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NETWORKING ReSPA WITH OTHER INSTITUTIONS

The Steering Committee /s invited to.

e Take note of the achievement of the Secretary in following-up on the ReSPA cooperation with EU
Schools and Institutes of Public Administration;

e Invite the Secretary to deepen and widen cooperation with other institutions sharing the same
objectives.

This document has been produced with the financial assistance of the European Union. The views expressed herein can in no way
be taken to reflect the official opinion of the European Union. Neither do they necessarily reflect the views of the OECD, its
Member countries or of the beneficiaries participating in the activity.




RESPA/SC(2007)3/001

Article | of the Protocol of cooperation on the creation of the Regional School of Public
Administration sets out the general cooperation objectives, and article 11 1 a) specifies
further the obligation to develop activities “stimulating cooperation between public
administration institutions from the region and similar institutions in the European Union,
as well as participation in international networks”.

Pursuant those objectives, following-up on the Meeting with EU Schools of PA and the
decision of the 4th session of the Steering Committee, held in Brussels on 25 and 26 April
2007, after the meeting with the ReSPA heads of Schools and Institutes held in Ljubljana
on 14™ June 2007, and after due consultation with the Steering Committee Members and
the Chair, the ReSPA secretary developed additional training modules in 2007:

0 Cooperation with the French ENA: a module on the impact of the organic budget
law on the organisation of the work of Government, October 2007;

0 Cooperation with the Greek EKKDA: a module on training management,
September 2007;

0 Cooperation with NISPAcee: a module on Policy advisory capacities, September
2007;

0 Cooperation with the ILO-ITC and Sigma: a module on public procurement
training, November 2007;

o Cooperation with the Italian SSPA: a module on the European Senior Civil
Servants, November 2007. (At the request of the Italian co-organisers, the
implementation of the module is postponed).

The Training agendas of the above mentioned training sessions are presented in the
following pages.



ENA TRAINING PROGRAM

From 15" to 19" October 2007

Place Ecole nationale d'administration,2 avenue de I'Observatoire, PARIS 6™

Monday 15 October 2007

10 am Welcome
10.30-11.30 am  Opening session

11.45 am Administrative requirements

12.30 am —2.30 pm Lunch time (free)

3.00 -5.30 pm Presentation of the French institutions and of the public finances’
organization
The public finances’ modernization as a tool for public reforms and State
modernization -Institutional changes —

Terry OLSON
Maitre des requétes at the State Council

7.30 pm Welcome diner at the restaurant « Le Petit Zinc » (11 rue St Benoit - Paris 6°™)

Tuesday 16 October 2007

9.30 — 12.00 am The settlement of the Organic budget law : Process and technical issues
The role of the French Parliament in the public finances’ Reform

M. Denis BESNAINOU

Chief of mission

General direction for State modernisation

Ministry of the budget, public accounts and civil service

12.30 am- 2.30 pm Lunch time (free)

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




2.30 —4.00 pm

4.00 - 5.30 pm

Institutional visit : The Ministry of the Budget, Public accounts and Civil
service

Presentation of the General direction for the State modernisation
Coordinating the reform in the ministries and leading their modernization
-Organisation, assignment, work methods -

M. Thierry COURTINE

Chief of cabinet of the general Director
M. Philippe HELLEISEN

Synthesis Chief of mission

Free evening

Wednesday 17 October 2007

9.30 - 12.30 am

12.30 am- 2.30 pm

2.30 —=5.30 pm

The settlement of the management control system and the
administration’s audit

M. Emmanuel MILLARD

Chief of service at the ministerial mission for management control
Foreign affairs Ministry

Ms. Gabrielle DE COSNAC

Chief of the nets and costs’ analysis services

Foreign affairs Ministry

Lunch time (free)

Institutional visit to a line ministry : The Home Office

The relations with the Ministry of the Budget, Public accounts and Civil service
The budgetary discussions

M. Pascal MAILHOS

Préfet, Deputy general Secretary

Director of modernisation and territorial action
M. Eric JALON

Deputy-director for financial matters

M. Jean-Paul CELET

Deputy director for territorial authorities

Free evening



Thursday 18 October 2007

9.30-12.30 am The review criteria for performance and results

Alexandre MONTAY

Chief of mission at the management control department and public policies’
steering

General direction for State modernisation

Ministry of the budget, public accounts and civil service

12.30 am- 2.30 pm Lunch time (free)

2.30 -6.30 pm The public policies review

The role of the Court of Accounts

Ms. Daniele LAMARQUE
Conseiller-maitre, Court of Accounts

The role of the French Parliament

M. Hervé MESSAGE
Public finances’ Director, National Assembly

Free evening

' Friday 19 October 2007

9.30 am - 01.00 Debate and experiences’ exchanges
pm on the public finances’ reforms in Balkan countries

M. Benoit CHEVAUCHEZ

Financial and economical general Controller (ADTEF)
M. Philippe HELLEISEN

Synthesis Chief of mission

General direction for State modernisation

Ministry of the budget, public accounts and civil service
M. Ludovic MORIGNERE

Counsellor for human resources development (ADTEF)



1.00 pm- 2.30 pm  Lunch time (free)

2.30-3.30 pm Training’s assessment

3.45 pm Closing ceremony
Cocktall
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ENA/ReSPA training on
The French budget process, financial laws and modernization of the public
accounts’ management

Paris, 15-19 October 2007
LiST OF PARTICIPANTS/PASSPORT INFORMATION FOR VISA PURPOSES

ALBANIA

Ms. ARJANA CELA

Director, Department of Budget Analysis, Policy and
Programming,

Ministry of Finance

Bulevardi Deshmoret e Kombit,

No.1, Tirana, Albania

Tel: +355 4 269 644

Fax: +355 4 269 644

e-mail: acela@minfin.gov.al ;

cearianal0O@ yahoo.com

Passport Nr:  SO000303

Date Issued: 25 Oct 2006
Valid until: 24 Oct 2016
Issued by: MPJ/MFA

Place of Issuing: Tirana

Date of birth: 21 march 1976

Ms. FEHIME KAZAZI

Head of Sector,

Financial Planning Sector

Ministry of Interior

"Skenderbej" Square No.3, Tirana,
Tel:+3554 27 31 89

Mobile: +355 692175748

e-mail address: feimekazazi@yahoo.co.uk

Personal Nr:11011141108502
Passport Nr. 21013343

Type: P

Issued by: MRP

Place of Issuing; Tirana

Date of birth : November 19, 1947

Mr. GENTIAN OPRE

Head of Budget Analysis Division,

Budget Analysis, Policy and Programming
Department

General Directorate of Budget

Ministry of Finance

Bulevardi Deshmoret e Kombit, No.1, Tirana,
Albania

Tel: +355 4 269644

Mobile:: +355 682243877

Fax: +355 4 28494

e-mail: gopri@minfin.gov.al

Passport Nr: Z0161672

Date Issued: 6 September 2002

Valid until: 5 September 2012

Issued by: Ministry of Public Order / MRP
Place of Issuing; Tirana, Albania

Date of birth: 9 July 1977

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




BOSNIA & HERZEGOVINA

Mr. AMER DEMIROVIC

Head Budget and Statistics Department
High Judicial and Prosecutorial

Council of Bosnia and Herzegovina
KRALUJICE JELENE 88, 71000 Sarajevo
Bosnia and Herzegovina

Tel: +387 33 707 562

Mobile: +387 61 190 281

Fax: +387 33 707 550

Email: amer.demirovic@hjpc.ba

Place of birth: Brcko

Date of birth: 8/01/1975

Pass nr: 5499045

Date of issuance: 29.06.2007
Date of expiration: 29.06.2012
Place of issuance: SARAJEVO

Ms. TATJANA GLAVONJIC

Head of department of financing and
administration

High Judicial and Prosecutorial Council

of Bosnia and Herzegovina

KRALJICE JELENE 88, 71000 Sarajevo

Bosnia and Herzegovina

Tel:+387 33 707 500

Mobile: +387 61 191 333

Fax: +387 33 707 550

Place of birth: Banja Luka

Pass nr: 5476308

Date of issuance: 22.06.2007
Date of expiration: 22.06.2012
Place of issuance: SARAJEVO

Mr. TONI SANTIC

Aid coordinator, Sector for Strategic Planning,
Aid coordination and European Integration
Ministry of justice Bosnia and Herzegovina
Marsala Tita 40, 71000 Sarajevo

Bosnia and Herzegovina

Tel:  +387 33 555 865

Mobile: +387 63 817 626

Fax: +387 33 471 468

Email: t.santic@mpr.gov.ba

NO VISA REQUIRED

CROATIA

Ms. VESNA BRKIC

Head of Department for the Preparation of State
Budget,

State Treasury,

Budget Preparation Sector

Tel. +385 1 4591 - 373, 4591-249,

Email: vesna.brkic@mfin.hr

NO VISA REQUIRED

Mr. STANKO KRSLOVIC

Head of Department of Fiscal Analysis and
Projections

the Bureau for Macroeconomics Analysis and
Planning

Tel. +385 1 4591 — 314,

Email: stanko.krslovic@mfin.hr

NO VISA REQUIRED




Ms. IVANA VARGASEVIC
Assistant at the State Treasury,
Budget Preparation Sector

Tel. +385 14591 - 317, 4591-249,
Email: ivana.vargasevic@mfin.hr

NO VISA REQUIRED

Kosovo

Ms. ENISA ZOGU

Senior Officer for Finance
Office of the Prime Minister
Government Building

Mother Tereza Square

10000 Pristina, Kosovo

Tel : +381 38 200 14 029
Mobile: 377 44 177 860

email : enisa.zogu@ks-gov.net

No of Passport: K0580380
Issued: 06 Nov 2006
Expired: 05 Nov 2008
Place of issuence: Prishtina
Issued by: UNMIK

the former Yugoslav Republic of Macedonia

Ms. TANJA KOSTOVSKA

Ministry of Finance

Head of Unit for analyses, Budget Department
Dame Gruev 14, 1000 Skopje

tel. + 389 2 3106 389

fax: +389 2 3106- 161

e-mail: tanja.kostovska@finance.gov.mk

passport No: 1878205
issued on: 30.06.2003
date of expiry: 30.06.2008
authority: MOl Kumanovo

Ms. MARGARITA ILIEVSKA

Civil Servants Agency

position: Advisor for Internal Audit
Jurij Gagarin 15, 1000 Skopje

tel. + 389 2 3094 217

fax: +389 2 3082 937

e-mail: m.ilievska@ads.gov.mk

passport No: AO137169
issued on: 15.09.2007
date of expiry: 14.09.2017
authority: MOI Skopje

Ms. ELENA TRPKOVSKA

Ministry of Finance

Deputy Head of Department, Budget Department
Dame Gruev 14, 1000 Skopje

Tel. + 389 2 3106 347

fax: +389 2 3106- 161

e-mail: elena.trpkovska@finance.gov.mk

passport No: 2532648
issued on: 12.04.2006
date of expiry: 12.04.2016
authority: MOI Skopje




MONTENEGRO

Ms. MINA JovoviC

Ministry of Finance

Independent Advisor — Treasury Sector
Stanka Dragojevica 2

Podgorica

Mob. Tel. No. +382 069 013 632

Email: mina.jovovic@mf.mn.yu

Passport No. 002358949
Date issued: 05/03/2001
Valid until: 05/03/2011
Issued by: MUP Podgorica

Mr. NIKOLA VUKICEVIC

Ministry of Finance

Assistant Minister — Budget Sector
Stanka Dragojevica 2

Podgorica

Tel. No. +382 81 242 835

Mob. +382 067 241 000

Email: nikola.so.bd@cg.yu

Has Schengen visa. NO VISA REQUIRED

SERBIA

Ms. UUBICA MATIC

Ministry of Finance

Department: Macroeconomic and Fiscal Analysis
Department

Fiscal Analyst

Tel: +381113614-834

Mob. +38163379-124

e-mail: |j_matic@mfin.sr.gov.yu

Place of Residence: Ustanicka 160
Passport No: 004198120

Date of Issue: 22.03.2004

Valid until: 22.03.2014

Issued by: SUP Beograd

Mr. OGNJEN JANCIC

Ministry of Finance, Treasury

Department: Budget accounting and reporting
division

Junior Adviser

Tel: +381113202-337

Mob. +381637122-972

e-mail: ognjen.jancic@trezor.sr.gov.yu

Place of Residence: Bulevar AVNOQOJ-a 209
Passport No: 003699831

Date of Issue: 9.04.2003

Valid until: 9.04.2008

Issued by: SUP Beograd

Ms. JORGOVANKA TABAKOVIC

Chairman of the Finance Committee
National Assembly of the Republic of Serbia
Kralja Milana , No 14,

11 000 Belgrade

Mob.: +38164610-5414

e-mail: jorgovanka@telekom.yu

PASSPORT NO: 000004863

TYPE: DIPLOMATIC PASSPORT

DATE OF ISSUE: 20.06.2007.

VALID UNTIL: 20.06.2012.

ISSUED BY THE FEDERAL MINISTRY FOR FOREIGN
AFFAIRS
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HELLENIC REPUBLIC
MINISTRY OF INTERIOR, PUBLIC ADMINISTRATION
AND DECENTRALISATION

NATIONAL CENTRE R e S PA -
FOR PUBLIC Regional School of Public Administration

ADMINISTRATION & (Phase 1) ocpE (@
LOCAL GOVERNMENT A Joint Initiative of the Europaan Union and the OECD, principally financed by the EU

INSTITUTE OF TRAINING
Seminar

Management of Training Programmes
Organised by
the National Centre for Public Administration and Local Government (EKDDA) in cooperation
with the Regional School of Public Administration (ReSPA)

Athens 3-7 September 2007

DAILY PROGRAMME

Monday, 3 September 2007

09.45 - 10.00 Registration/coffee
10.00 - 10.15 Opening of the Seminar
Welcome by the Secretary General of EKDDA
Dr. George Voutsinos
Secretary General,
National Centre for Public Administration and Local Government

10.15-10.45 Presentation of the National Centre for Public Administration
and Local Government
Georgia Protogerou
Head of the International Affairs and Programmes Department
National Centre for Public Administration and Local Government

10.45-11.30 Objectives of the seminar
Participants introduce themselves, expectation analysis, etc.
Georgia A. Kafantari
Research and Study Officer, Institute of Training
National Centre for Public Administration and Local Government

11.30-12.00 Refreshments
Part | The creation and the management of training structures

12.00 - 12.30 Strategic and operational principles of Institute of Training
(INEP)
loannis Smirlis
Director, Institute of Training
National Centre for Public Administration and Local Government
12.30 - 13.00 The decentralisation of training activities of EKDDA

11



Aimilia Gardika
Deputy Director, Institute of Training,
National Centre for Public Administration and Local Government

13.00 - 13.30 Innovation and Human Resources as new tools for competitive
and efficient Public Administration through structures and activities
Dimitris Stefanidis
Director, Interbalkan Institute of Public Administration/ADEDY

14.00 Welcome Cocktail

Tuesday, 4 September 2007

Part Il The management of training programmes

09.00 - 11.00 Designing and planning a training program
Eleftheria Gkika
Research and Study Officer, Institute of Training
National Centre for Public Administration and Local Government

11.00 -11.30 Coffee break

11.30 - 13.30 Logistics issues- the implementation of a training program
Naja Vrettakou
Head of Administrative and Financial Support Department,
Institute of Training
National Centre for Public Administration and Local Government

Wednesday, 5 September 2007

Part Il Presenting a system for the identification of the actual training needs

09.00 - 11.00 A system for the identification of training needs
Eleftheria Gkika
Research and Study Officer, Institute of Training
National Centre for Public Administration and Local Government

11.00-11.30 Coffee break
PART IV Evaluation and Certification Systems in Training

11.30-12.00 a. Trainers’ registration system
Dimos Kouzelis
Head of Certification Department, Institute of Training
National Centre for Public Administration and Local Government

12.00 - 13.00 b. Evaluation of Training Programs
Georgia Yiannou
Head of Programmes Implementation Department,
Institute of Training
National Centre for Public Administration and Local Government

12



c. Certification and Quality Issues for Training Programs
Kondilo Terzi

Research and Study Officer, Institute of Training

National Centre for Public Administration and Local Government

13.00-13.30 d. “Post training services” as a part of the whole process of
Human resource development in public administration
Poppy Oikonomou
Training Officer, Interbalkan Institute of Public Administration
/ADEDY

Thursday, 6 September 2007

PART V IT training programs — Distance learning programs

09.00-11.30 EKDDA IT applications - Teleconference
loannis Smirlis
Director, Institute of Training,
National Centre for Public Administration and Local Government
Dimitris Tsimaras
Research and Study Officer, Institute of Training
National Centre for Public Administration and Local Government

11.30-12.00 Coffee break

12.00 - 13.30 Workshop-Discussion Session
loannis Smirlis
Director, Institute of Training,
National Centre for Public Administration and Local Government
Georgia A. Kafantari
Research and Studies Officer, Institute of Training
National Centre for Public Administration and Local Government

Friday, 7 September 2007

09.15 - 10.15 Evaluation of the Seminar —Conclusion
loannis Smirlis
Director, Institute of Training,
National Centre for Public Administration and Local Government
Georgia A. Kafantari
Research and Studies Officer, Institute of Training
National Centre for Public Administration and Local Government

10.15.-11.00 Closing event, Graduation Ceremony (refreshments)

11.00 - 15.00 Visit: guided tour by bus to the historical centre of Athens up to the Benaki

Museum (including snack at the Museum'’s café).
Transfer to the hotels or to the City Centre (optional).

13



RESA

Regional School of Public Administration (Phase 1) .

A Joint Initiative of the European Union
and the OECD, principally financed by the EU

« MANAGEMENT OF TRAINING PROGRAMMES »
NATIONAL CENTRE FOR PUBLIC ADMINISTRATION AND LOCAL GOVERNMENT
ATHENS 3-7 SEPTEMBER 2007

LIST OF PARTICIPANTS

ALBANIA

Ms. Elda BAGUCA

Head, Fiscal Training Centre

Albanian Training Institute of Public Administration (ITAP)
Bulevardi Zogu | Pare

Godina 57

Tirana

Tel: +355 4 26 97 27

Cell: +355 382194773
Fax:+355 4 271 860

email: e.baguca@itap.gov.al

Mr. Pérparim CELA

Training Manager

ITAP

Tel: +355 4 34 18 85

Cell: 0692199679

Fax:+355 4 271 860

email: perparimcela@yahoo.com

Ms. Emira MITRUSHI
Head, General Training Centre
ITAP

Tel: +355 4 24 07 59
Fax:+355 4 271 860
email; e.mitrushi@itap.gov.al; mira_mitrushi@yahoo.com; e _mitru@hotmail.com

BosNIA & HERZEGOVINA

Mr. Niko GRUBESIC

Assistant Minister

Strategic Planning, Aid Coordination and
European Integration

Ministry of Justice

Marsala Tita 40

Tel: +387 33 555 888
Fax: +387 33 471 468
email: niko.grubesic@mpr.gov.ba

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




Ms. Amra HODZIC

Senior Advisor

Directorate for European Integration

TrgBiH 1

71000 Sarajevo

Tel: +387 33 264 330 (on vacation from 30/072007 — 19/08/2007)
Cell: +387 61 109 215

Fax: +387 33 264 330/+ 387 33 296 473

email: amra_hodzic@hotmail.com; ahodzic@dei.gov.ba

Mr. Hazim KAZIC

Assistant Director

Sector for Training and IT

Civil Service Agency

TrgBiH 1

71000 Sarajevo

Tel: +387 33 284 706 (on vacation form 09/08/2007 — 27/08/2007)
Cell: +387 62 332 613

Fax: +387 33284 710

email: hazim.kazic@ads.gov.ba

CROATIA

Mrs. Dusanka BOSNJAKOVIC
Senior Advisor, Head of Department
Civil Service Training Centre

Central State Office for Administration
Maksimirska 63

1000 Zagreb

Tel: + 38512357 671

Fax: +385 1 23 57 689

email: dbosnjakovic@uprava.hr

Mr. Zlatko COVIC

Course Administrator

Civil Service Training Centre

Central State Office for Administration

Tel: +385 1 23 57 682
Fax: +385 1 23 57 689
email; zcovic@uprava.hr

Mr. Davor LUUBANOVIC

Director

Civil Service Training Centre

Central State Office for Administration
Tel: +385 1 23 57 671

Fax: +385 1 23 57 689

email: dljubanovic@uprava.hr

Kosovo

Mr. Fitim GLLAREVA

Head of Office for International Co-operation
Office of the Prime Minister

Central Government Building

10000 Pristina

Tel: +381 38 201 14033

Fax: +381 38 201 14061

Cell: +377 44 355 292

email: FitimGllareva@ks-gov.net

Mr. Fitim KRASNIQI
Permanent Secretary
Office of the Prime Minister
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Tel: +381 38 201 14033
Fax: +381 38 201 14061
email; FitimKrasnigi@ks-gov.net

Mr. Besnik OSMANI

Permanent Secretary

Ministry for the Administration of Local Government
Germia Building, Mother Theresa Str

Pristina

Tel: +381 38 211 906
Fax: +381 38 311 907
email; besnik.osmani@ks-gov.net

the former Yugoslav Republic of Macedonia

Ms. Anamarija ANDRESKA

Civil Servants’ Agency of the Republic of Macedonia
Junior Associate of Analytical Affairs

Unit for Training

Sector for International Cooperation and Training
Jurij Gagarin, 15

MK- 1000, Skopje

Tel: +389 2 3094 220

Fax: +389 2 3082 937

e-mail: a.andreska@ads.gov.mk

Ms.Irina RADEVSKA

Civil Servants’ Agency of the Republic of Macedonia

Junior Associate — Administrator of the Training
Support Facility in Bitola

Unit for Training

Sector for International Cooperation and Training

Mirce Acev br. 3

7000 Bitola

Tel: +389 47 220 982
Fax: +389 2 3082 937
e-mail: i.radevska@ads.gov.mk

MONTENEGRO

Ms. Biljana BUTULIJA

Advisor

Sector for Training and HRD

Human Resources Management Authority
Jovana Tomasevica b.b.

Podgorica

Tel: +381 81 201 036
Fax: +381 81 202 290
email: biljana.butulija@uzk.cg.yu

Ms. Jadranka DJURKOVIC

Deputy Director HR Management

Human Resources Management Authority
Tel: +381 81 202 290

Fax: +381 81 202 291

email: jadranka.djurkovic@uzk.cg.yu

Ms. Svetlana VUKOVIC

Director

Human Resources Management Authority
Tel: +381 81 202 290

Fax: +381 81 202 290

email: svetlana.vukovic@uzk.cg.yu
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SERBIA

Ms. Snezana ANTONIJEVIC

Mid-level adviser, Responsible for Drafting of Training Programme
Professional Development of Civil Servants Sector

HRM Office

Bulevar Mihaila Pupina 2

Belgrade

Tel: +381 11 311 16 10
Fax: +381 11 26 96 649
email: snezana.antonijevic@suk.sr.gov.yu

Ms. Mila BESTIC

Head of the Division for Institutional Building
European Integration Office

Nemanijina 34

Belgrade

Tel: +381 11 306 11 12
Fax: +381 11 306 11 10
email: mbestic@seio.sr.qov.yu

Ms. Sanja STANOJEVIC

Adviser, responsible for Monitoring and Coordination of Training Programme
Professional Development of Civil Servants Sector

HRM Office

Bulevar Mihaila Pupina 2

Belgrade

Tel: +381 11 306 11 12
Fax: 381 11 26 96 649
email: sanja.stanojevic@suk.sr.gov.yu
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THE NETWORK OF INSTITUTES AND SCHOOLS OF PUBLIC
ADMINISTRATION IN CENTRAL AND EASTERN EUROPE

Training course “HOW TO BE A BETTER POLICY ADVISER”

Sarajevo, Bosnia and Herzegovina
September 11-14, 2007

NISPAcee trainers: Alfredas Chmieliauskas, Lithuania

Gyorgy Gajdushek, Hungary
Lesya II'chenko-Syuyva, Ukraine

NISPAcee Project Manager: Elena Zakova, Slovakia

TRAINING PROGRAM

DAY 1 — September 11, 2007

9:00 - 10:30

Introduction
Opening
Organizational details
Making acquaintance
Aims and objectives of the training

10:30 — 10:45

Coffee-break

10:45 -12:30

Policy cycle
What do we know about advising?
Definition of policy cycle.
Points of intervention for policy advisors.

12:30 — 14:00

Lunch

14.00 — 15:30

Advisor
Advisor as an agent of change or just a servant to the government?
Change management
Skills of a good advisor

15:30 — 15:45

Coffee-break

15:45-17:00

Issue, client and environment

Research vs. advise

Case study Triffids: Research and advise
Revision of the Day 1

DAY 2 — September 12, 2007

9:00 - 10:30 Review of the Day 1
Product of advise
Information and how we can get it?
What is a good policy paper?
Other products
Case study Strong and weak points in a policy paper
10:30 — 10:45 Coffee-break
10:45 -12:30 Client and Stakeholders
Problems of advising
Types of clients and stakeholders
Stakeholder management
12:30 — 14:00 Lunch
14:00 — 15:30 Case study Triffids: Problem Identification
15:30 — 15:45 Coffee-break
15:45 -17:00 Environment

Negotiation and communication skills

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




Ability to work in team
Case study Triffids: needs assessment
Revision of the Day 2

DAY 3 — September 13, 2007

9:00 - 10:30 Revision of the Day 2
Case study Triffids: needs assessment
10:30 — 10:45 Coffee-break
10:45 -12:30 How to reach the client?
Networking
CV and resume writing
12:30 - 14:00 Lunch
14:00 - 15:30 Design and management of an advisory project
Project logic
Aims, goals and objective of a project. Means.
Triple constraint. Managing project scope, time and cost.
15:30 — 15:45 Coffee-break
15:45-17:00 Case study: Triffids: Tender announcement

Revision of the Day 3

DAY 4 — September 14, 2007

9:00 - 10:30 Revision of the Day 3
Case study: Triffids: Tender

10:30 — 10:45 Coffee-break

10:45 -12:30 Summary and conclusions, reference to the training manual
Course evaluation by the participants run by the local official representative
Awarding the certificates.

12:30 - 14:00 Lunch
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Regional School of Public Administration
(Phase 1)

A Joint Initiative of tha Europaan Union and the OECD, principally financed t
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THE NETWORK OF INSTITUTES AND SCHOOLS OF PUBLIC
ADMINISTRATION IN CENTRAL AND EASTERN EUROPE

TRAINING COURSE ON “HOW TO BE A BETTER POLICY ADVISOR”

UNITIC building, Fra Andjela Zvizdovica 1
Sarajevo, 11-14 September 2007

LIST OF PARTICIPANTS — IN ALPHABETICAL ORDER

ALBANIA

Ms. ENKELA DUDUSHI

Acting Director,

Department of Public Administration,
Ministry of Interior

"Skenderbej" Square No.3,

Tirana

Tel: +355 4 251 500

Fax:

Email: edudushi@moi.gov.al;
e _dudushil@yahoo.com

Mr. HASAN METUKU

Director of Legal and Coordination Department
Council of Ministers,

Bulevardi “Deshmoret e Kombit, No.1,

Tirana

Tel: +355 4 277348
Fax: +355 4 230538
Email: hmetuku@km.gov.al

BOSNIA & HERZEGOVINA

Ms. Amra HODZIC

Senior Advisor

Directorate for European Integration
Trg BiH 1

71000 Sarajevo

Tel: +387 33 264 330

Fax: +387 33 264 330/+ 387 33 296 473
email: amra_hodzic@hotmail.com;
ahodzic@dei.gov.ba

Mr. Senad OPRASIC

Head of Environment Protection Departmen
tMinistry of Foreign Trade and Economic
Relations of Bosnia and Herzegovina
Musala 9 71 000 Sarajevo

Tel: + 387 (33) 552 365

Mobile:+ 387 69 287 349

Fax: + 387 (33) 206 141

E-mail: senad.oprasic@mvteo.gov.ba

Ms. Nada SKRELIC
Professional Assistant

Ministry of Finance and Treasury
of Bosnia and Herzegovina

Tel: +
Fax: +

Email:

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




CROATIA

Ms. Natasa DJAK

Advisor,

Central State Office for Public Administration
Maksimirska 63

1000 Zagreb

Tel: +
Fax: +

Email: ndjak@uprava.hr

Mr. Jandre SARIC

Head of the Department at the Ministry of
Justice

Petrinjska 12

1000 Zagreb

Croatia

Tel: +385 1 4807 444
Mob +385 98 367 657
Fax: +385 1 4818 576

Email: jandre.saric@uzs.pravosudije.hr

the former Yugoslav Republic of Macedonia

Mrs. Biljana NIKOLOVSKA ZAGAR
Civil Servants Agency

State advisor of legal affairs

Jurij Gagarin 15

1000 Skopje

Tel: + 389 2 3094 286
Fax: +389 2 3082 937
Email: b.zagar@ads.gov.mk

Ms. Olja PETRUSEVSKA — TOMEVA
Secretariat for European Affairs

Advisor Sector for economic-social affairs
llindenska bb,

1000 Skopje

Tel: +389 2 3200 117
Fax: +389 2 3113 710
Email: olja.petrusevska@sep.qgov.mk

Kosovo

Ms. Jetmira BERDYNA

Senior Officer for Regional Dialogue/Office for
Coordination of International Cooperation and
Regional Dialogue-OPM

Government Building

Mother Tereza Square

10000 Pristina

Tel: +381 38 201 14032
Fax: +381 38 201 14061
Email: jetmira.berdyna@ks-gov.net

Mr. Syle UKSHINI

Senior Officer for Bilateral Relations
Coordination Office for International
Cooperation and Regional Dialogue / OPM
Government Building

Floor VI Nr.604

Street: Nena Therese, Prishtine

Tel: +381 3820014832
Fax: +381 3820114064
Email: Syle.ukshini@ks-gov.net

MONTENEGRO

Mr Zoran MAGDELINIC
Secretary-General's Advisor

Parliament of the Republic of Montenegro
Bulevar Svetog Petra Cetinjskog 10
Podgorica 81000

Tel: +381 81 404 559
Fax: +381 81 242 641

Email: zoran.m@skupstina.mn.yu

SERBIA

Ms. Milica BUKVIC

Human Resource Managament Office
Palata Federacije — istocno krilo
Sluzba za upravljanje kadrovima
Mihaila Pupina br. 2

11070 Belgrade

Tel: + 381113130902
Fax: + 381112696649
Email: m.bukvic@suk.sr.gov.yu
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Ms. Jasmina JOTEV

Republic Development Bureau

Sector for Regional Development
Senior expert - consultant (regional and
demographic development modeling)
Makedonska 4,

11000 Belgrade

Tel: 4381 11 3345 233
Fax: +381 11 3345-531
Email: jasmina.jotev@razvoj.sr.qgov.yu

Ms. Jelena NIKOLIC

Ministry of Foreign Affairs of Serbia
Ministry of Foreign Affairs

Kneza Milosa 24-26

11000 Belgrade

Tel: +381-11-306-85-02
Fax:+381-11-306-81-36
Email: jelena.nikolic@smip.sv.gov.yu

ReSPA

Ms. Inga STEFANOWICZ
Administrator

ReSPA

2 rue André Pascal

75775 Paris Cedex 16

Tel: + 33145249751
Fax: +33 14524 1305
Email: inga.stefanowicz@oced.org

NISPAcee

Ms. Lesya IL'CHENKO-SYUYVA Tel./Fax (38 044) 572 9002
Tra_uner Cell: (38 050) 334 8623
i;:t/e02251’4%8 Grygorenko Prospect, E-mail: lesya@rocketmail.com,
UKRAINE lesya@academy.kiev.ua

Mr. Alfredas CHMIELIAUSKAS Tel.: 437037 302402

Trainer Mobile: +37068 216449

ISM University of Management and Economics
Ozeskienes 18,
Kaunas, LT-44254, Lithuania

Fax: +37037 302418
E-mail: alfredas.chmieliauskas@ism.lt

Mr. Gyorgy GAJDUSCHEK
Trainer

Tel.:
Fax:
E-mail:

Ms. Elena ZAKOVA
Project Manager
NISPAcee Secretariat
Polianky 5

P. 0. BOX 163

841 01 Bratislava 42
Slovakia

Tel.: +421 2 6428 5435
Fax: +421 2 6428 5557,
E-mail: zakova@nispa.sk
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ReSPA Regional Training Workshop in Public Procurement

Preliminary Agenda

Turin, Italy, 19 -23 November 2007

Time Proposed speaker Presentation Comments
Monday Nicolas Dubois Opening
19 Nov Marian Lemke
9.00-9.10 | (ReSPA)
Monday Marian Lemke Introduction to the EU public procurement
19 Nov (Sigma/ReSPA) system
9.10-10.30 - Basic principles of the EU public
procurement regime,
- EU public procurement legislation,
- Harmonisation of national legal
systems in Westrn Balkans,
- Recent developments of the EU
public procurement system
Monday Soren Jacobsen New public procurement techniques:
19 Nov (National - Framework agreements
11.00- Procurement Ltd - Centralised procurement
12.30 Denmark)
Monday Linda Dahistrom 1) EU public procurement outside the
19 Nov (Competition scope of the Directives:
14.00- Authority Sweden) - Contracts below thresholds,
15.30 2)  Green procurement — ecological
' considerations in public procurement
Monday Peder Blomberg 1)  Central public procurement structures
19 Nov (Sigma) in the EU Member States
16.00- - Identification of key central functions,
17.00 - Core and supplementary functions,
' - Status within public administration,
- Classification of central public
procurement institutions,
- Comparative analysis of central
procurement institutions in EU Member
States
2)  Public procurement review and
remedies systems in the EU Members
States
- Legal and institutional frameworks of
review systems,
- Available remedies,
- Public procurement review
environment and culture
Monday Cocktail on campus organised
19 Nov by ITC
18.00
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Tuesday

Gian Luigi Albano

Economics of public procurement

20 Nov (Consip. S.p.a
9.00-10.30 | Italy)
Tuesday Gian Luigi Albano | Electronic procurement
20 Nov (Consip. S.p.a - Legal framework (new Directives),
11.00- Italy) - Electronic auction,
12.30 - Dynamic purchasing system,
- Example of implementation (e-market
and on-line auctions implemented by
Consip s.p.a (Italy))
Tuesday George Jadoun Organisation of the public procurement
20 Nov (ITC) system at the operational level
14.00- - Public procurement organisation at
15.30 operational level (contracting entities),
- Factors influencing design,
- Centralisation vs decentralisation,
- Managing the procurement process,
Tuesday George Jadoun Business skills in the public procurement
20 Nov Valery Malotchko process
16.00- (ITC) - Market research,
17.00 - Planning of procurement,
Tuesday Tour of the city organised
20 Nov by ITC
17.15
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Wednesday
21 Nov 9.00-
10.30

George Jadoun
Valery Malotchko
(ITC)

Business skills in the public procurement
process (cont.)

- Public procurement process —

preparation stage,

- Preparation of tender dossier,
Technical specifications,
Quialification and selection criteria,

selecting of candidates,
Setting criteria for contract award,

Wednesday
21 Nov
11.00-12.30

George Jadoun
Valery Malotchko
(ITC)

Business skills in the public procurement
process (cont.)
- The tendering process,
- Receipt and opening of tenders,
- Examination and evaluation of tenders,
- Tender evaluation report, contract award,
- contract management (insurance,
INCOTERMS, financial instruments)

Wednesday
21 Nov
14.00-15.30

Janos Bertok
Elodie Beth
(OECD)

Integrity in public procurement: Risks and
good practice
- Risks to integrity,
Transparency measures in the
procurement process,
Use of public funds according to
purposes intended,
Professionalism (knowledge, skills,
ethical standards),
Organisational resistance to corruption,
- Co-operation with the private sector to
maintain integrity standards,

Wednesday
21 Nov
16.00-17.00

Janos Bertok
Elodie Beth
(OECD)

Integrity in public procurement: Risks and
good practice (cont.)
- Methods for monitoring, detection,
investigation and prosecution of corruption
- Establishment of a clear chain of
responsibility together with effective
control mechanisms,
- Resolution of bidders’ complaints in a fair
and timely manner
- Enabling other stakeholders to scrutinise
procurement

Wednesday
21 Nov
17.15

Tour of the city/shopping mall

organised
by ITC
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Thursday

Building of a national system of training in the area of public

22 Nov procurement
Thursday Jacek Krolikowski | Set-up of a national training capacity for
22 Nov (East West public administration (systematic approach)
9.00-10.30 | Consulting) - National Training Strategy,
- Training Needs Analysis,
- Identification of target groups (both at
central and local level),
- Preparation of curricula and training
materials,
- Delivery modalities,
- Financing,
- Utilisation of external assistance
Thursday Jacek Krolikowski | Set-up of a national system of training (cont.)
22 Nov (East West - Building of a sustainable system -
11.00- Consulting) Training of Trainers,
12.30 - Certification of trainers, monitoring,
- Cooperation with public and private
training institutions,
- Successful examples in the Western
Balkans countries
Thursday George Jadoun Training in the public procurement area -
22 Nov (ITC) practical examples
14.00- - Training Needs Analysis,
15.30 - Design of curricula (examples),
- Elaboration of training materials
Thursday George Jadoun Training in the public procurement area (cont.)
22 Nov (ITC) - Training of Trainers:
16.00- - Delivery of trainings,
17.00 - Evaluation,
- On-line training.
Thursday Dinner organised
22 Nov by ITC
20.00
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Friday 23 | V. Malotchko Focus groups
Nov J. Krolikowski
9.00-10.30 | J. Bertok
P. Gorecki Group: A
Moderator: V. Malotchko
Content of training programme (curricula)
- Generic curriculum
- Training modules
- Curricula for various training courses
- Need for a manual
Group B:
Moderator: J. Krolikowski
Modalities of delivery (methodology)
- Organisation of a national system of training
- Regional initiatives (cooperation)
- Methods of delivery
- Training of trainers
- On-line training
Group C:
Moderator: J. Bertok
Integrity in Public Procurement
- Testing of the OECD Checklist on Enhancing
Integrity in Public Procurement
- Mapping out of generic tools to complement
Checklist (toolkit)
- Reflection of integrity considerations in manual
Group D:
Moderator: P. Gorecki
Meeting of Expert Group
(international and national experts)
Presentation and discussion on the Draft Report on
ReSPA Training Initiative
Friday 23 Focus groups (cont.)
Nov
11.00-
12.30
Friday 23 P. Gorecki Presentation of results of the focus group
Nov Moderators of others | discussions and wrap-up
14.00- groups
15.00
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List of speakers:
Monday:
N. Dubois/M. Lemke (opening)
M. Lemke (1,5 hours)
S. Jacobson (1,5 hours)
L. Dahlstrom (1,5 hours)
P. Blomberg (1 hour)
Tuesday:
G.L. Albano (3 hours)
G. Jadoun/V. Malotchko (2,5 hours)
Wednesday:
G. Jadoun/V. Malotchko (3 hours)
J. Bertok/E. Beth (2,5 hours)
Thursday:
J. Krolikowski (3 hours)
G. Jadoun (2,5 hours)

2, rue André-Pascal, 75775 Paris Cedex 16, France
Tel: +33 (0) 1 45 24 82 00; Direct line: +33 (0) 1 45 24 13 92; Fax: +33 (0) 1 45 24 13 00
E-mail: nicolas.dubois@oecd.org; www.respaweb.eu




