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About ReSPA
The Regional School for Public Administration (ReSPA), as the inter-governmental 

organisation for enhancing regional cooperation, promoting shared 
learning and supporting the development of public administration in 
the Western Balkans, helps governments in the region develop better 
public administration, public services and overall governance systems for 
their citizens and businesses, and prepares them for membership in the 
European Union (EU). ReSPA Members are Albania, Bosnia and Herzegovina, 
Montenegro, North Macedonia, and Serbia, while Kosovo* is a beneficiary.

We improve regional cooperation, promote shared learning and we support the 
development of public administrations within the Western Balkans, as well 
as the integration of the countries in the region into the EU.

What is “In-country support mechanism”?
“In-country support mechanism” targets the specific demand driven topics defined 

by ReSPA Members who face different challenges and needs on their paths 
towards reforming their public administrations. This mechanism assists 
each ReSPA Member in terms of engagement of necessary expertise for 
addressing the identified specific needs in the field of PAR. The mechanism 
is compliant with the current biannual ReSPA Programme of Work. It may 
address, among others, operational conclusions from the PAR Special 
Group meetings, or the deficiencies identified in the action documents for 
the implementation of PAR strategies and recommendations from ReSPA’s 
policy documents.

Application Process
Each ReSPA Member has an opportunity to swiftly address a specific need(s) and 

make a direct impact by requesting specific expertise in the identified field. 
The application/request shall be submitted to ReSPA by a relevant public 
institution of the ReSPA Member with prior endorsement by its ReSPA 
Governing Board member. 

The requested activities are to be organised solely in the ReSPA Member that 
required the assistance, and not at the ReSPA premises. The ReSPA Liaison 
Officers have an active involvement in the organisation of the requested 
assistance/support.

* This designation is without prejudice to positions on status, and is in line with UNSCR 
1244 and ICJ Advisory opinion on the Kosovo Declaration of independence.



Submission of the Request for Assistance
• Each ReSPA Member may submit the request for assistance using the 

respective Application form available on ReSPA website (www.respaweb.
eu/17/activities/10/in-country-support) All applications are submitted to 
ReSPA after the prior confirmation of the relevant Governing Board member;

• Applications must be submitted in English to the indicated e-mail address 
by ReSPA;

• The received applications will be examined by the ReSPA and EC;
• Comments and/or suggestions made by ReSPA and/or EC in the application 

process shall be taken into consideration by the applicants to approve the 
assistance required.

Other Implementation Conditions
• ReSPA is responsible for follow-up, monitoring and evaluation of the 

supported activity;
• ReSPA may participate in the activity during its implementation;
• After the finalisation of the envisaged activities through the “In-country 

support mechanism”, the selected expert will provide a written report on 
the implemented activity to the ReSPA Secretariat. 

• After the finalisation of the “In-country support mechanism”, the applicant 
will provide a written report on the results and qulity of the implemented 
activities to the ReSPA Secretariat.

Criteria and Conditions 
The entire process is managed and coordinated by ReSPA.
• Each ReSPA Member shall provide a detailed description of the proposed 

activity(-ies) during the submission of the request for assistance to ReSPA, 
using the specific Application form;

• The “In-country support mechanism” is financed by the European 
Commission (EC);

• The identified needs have to fall within the domains of the current ReSPA 
Programme of Work;

• The financial resources - per ReSPA Member are available for approx. 60 
expert days yearly;

• Each Applicant should recommend and/or propose up to three experts 
who may be involved in the expertise required. ReSPA will organise the 
process of selection of the expert, based on its rules and procedures, and 
will then make the final selection, approval and appointment. 

• All the requests, before their final approval by ReSPA, shall be forwarded to 
the EC. The EC reserves the right to comment prior to the final approval or 
reject any of the submitted requests in a silent approval procedure;

• Each of the ReSPA Members commits to use the assistance most rationally 
and reasonably.
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Further information:
For further information or questions, please contact info@respaweb.eu
or visit ReSPA website www.respaweb.eu

This publication was produced with the financial support of the European Union. 
Its contents are the sole responsibility of ReSPA and do not necessarily reflect the views of the European Union

In order to speed up the application process, ReSPA advises all applicants of 
the In-Country support mechanism to consult their draft applications with the 
respective EU Delegations, before submitting them to the ReSPA Secretariat.

Branelovica, 81410 Danilovgrad, Montenegro
+382 (0)20 817 235
respa-info@respaweb.eu
www.respaweb.eu
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ReSPA activities are funded
by the European Union

Successful example of In-country support
Development of video-tutorial (March/April 2017)

The Department of Public Administration (DoPA) of Albania requested the video-tutorial 
development to support the implementation of the online application system for vacant 
civil service positions and the electronic management of application files. 
The tutorial provided to the general public a correct and detailed explanation on all 
aspects of the recruitment procedure. This project also contributed directly to sub-
indicator - Average number of eligible candidates per vacancy within the 2. Meritocracy 
and effectiveness of recruitment of civil servants (OECD/SIGMA Principle 3). By providing 
user-friendly step-by-step instructions, the tutorial contributes to the increased 
transparency during the application process, an increased number of applicants who 
got precise information about the posts they want to apply for as well as  reduction of 
work done by the recruitment staff.

The tutorial is available on the link:
http://dap.gov.al/vende-vakante/si-te-aplikoni/video/1-my-first-video


