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Website Delegation of the European Union to Montenegro, 15 November 2016

Reforming public administration through EU accession to better respond to citizens' needs
PODGORICA, 15 November 2016 – The European Union places a particular emphasis on public
administration reform in the enlargement countries, but these reforms will fully deliver the desired
results only if countries are seriously committed to comprehensive, ambitious and credible reforms,
said the EU Ambassador to Montenegro Aivo Orav at the 9th annual conference of the Regional
School for Public Administration (ReSPA), an institution that the EU has been supporting since its
establishment.
He recalled that the European Commission’s 2016 Enlargement package noted several key issues that
need to be addressed in the region when it comes to public administration, ranging from
politicisation of civil service, to the quality of policy-making and legal drafting and e-government
services.
“In most countries, the structure of public administration remains complex and does not ensure
sufficient accountability. Citizens' right to good administration and access to information have to be
better ensured”, said Ambassador Orav.
He added that the fact that civil service is politicised remains an issue of concern across the region.
“The quality of policy-making and legal drafting is not in line with the approach of the EU Better
Regulation Agenda. Legislation, public policies and major investments are often prepared without
sufficient impact assessments, internal and public consultations, said Orav.
He also pointed out that regional cooperation is another key political objective of the EU and of the
Western Balkan countries’ EU accession path. In this regard, ReSPA, as a regionally owned initiative,
is well-placed to contribute to the development of administrative capacity in the region.
ReSPA has been set-up as an inter-governmental organisation, supported by the EC to serve as
regional hub for policy research, knowledge sharing and networking programmes in the field of
public administration in Western Balkans. In 2014-2015 ReSPA organised more than 100 networking
and capacity building events involving over 2000 public servants, and produced 10 research studies
with policy recommendations for public administration reforms related solutions.
ReSPA’s Director Ratka Sekulovic, quoting the EC’s 2016 Enlargement package findings, pointed out
that public administrations must be able to keep up with the fast-changing political, economic and
social environment and growing technological requests so as to fulfil their responsibility to protect
public interest without jeopardizing the necessary development.
“The need to improve competitiveness, concerns about fiscal sustainability and growing demands for
better public services at a lower cost, have prompted wide-ranging reforms in the public sector. This
includes efforts to optimize public administration, as well as recent initiatives to improve the quality
of regulation and reduce administrative costs. And optimizing economy depends directly on
optimizing public administration”, concluded Sekulovic.
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One of the concrete contributions to this goal is a new study that ReSPA presented at the conference
- Optimization of Public Administrations in the Western Balkan Region that provides information on
size, costs and effects of public administration reforms, and indicates possible frameworks of future
cooperation and areas of intervention.
Link
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Portal Ekonomski.net, 15 November 2016

ReSPA Annual Conference began in Podgorica
The 9th Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.
This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.
The conference was opened by ReSPA Director, Ratka Sekulović and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.
Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.
Link
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Portal Tanjug, 15 November 2016

ReSPA Annual Conference began in Podgorica
The 9th Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.
This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.
The conference was opened by ReSPA Director, Ratka Sekulovid and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.
Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.
Link
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Portal InPress, 15 November 2016

Regional School of Public Administration in the Western Balkans countries begins in
Montenegro
The 9th Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.
This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.
The conference was opened by ReSPA Director, Ratka Sekulovid and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.
Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.
Link
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Portal RTCG, 15 November 2016

Strengthening public administration common goal
The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the twoday 9th Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.
This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.
Link
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Portal Crna.Gora.me, 15 November 2016

Strengthening public administration common goal
The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the twoday 9th Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.
This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.
Link
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Broadcaster TVCG, 15 November 2016 (Dnevnik 2, 19:44:17 – 156 sec)(Dnevnik 3, 23:13:53 – 101 sec)

Civil service is politicised
The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the twoday 9th Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.
This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.
Dražen Maravić, Serbian Deputy Minister of Public and Local Administration: "There is a saying - Give
me six hours to chop down a tree and I will spend the first four sharpening the axe.”
This saying helps the Regional School of Public Administration (ReSPA) too, as its director said, to
sharpen the axes of public administration and cut down the problems that appear in the relationship
between citizens, the administration and the economy, but also among the countries of the region.
Svetlana Vuković, Human Resources Administration Director: "It is obvious that ReSpa is located in
Montenegro, but ReSPA does not belong to Montenegro, it is a regional school, and its management
is composed of representatives of countries that have established ReSPA. Participation of people
from different countries also shows that ReSPA is a regional school."
A comparative study Optimization of Public Administrations in the Western Balkan Region, written by
professor Gordana Djurovic, has detected what separates and what connects these countries.
"The Western Balkan countries are at different stages of European integration with various economic
challenges, but the common goal for them all is to strengthen the public administration."
Last week’s European Commission reports have confirmed that the progress of the Western Balkans
in the public administration reform is uneven, ReSPA director Ratka Sekulović called to mind at the
conference.
Ratka Sekulović, ReSPA Director: "Most Western Balkan countries made progress in adopting public
administration reform strategies, but they should ensure their implementation and long-term
sustainability. In most countries, the public administration structure is still complicated and does not
provide enough accountability."
The EU Ambassador to Montenegro Aivo Orav was even more detailed.
Aivo Orav, EU Ambassador to Montenegro: “A fact that civil service is politicised remains an issue of
concern across the region. Citizens' right to good administration, access to information and
administrative justice have to be better ensured.“

If not at the beginning, it is important to note at the end that optimization of public administration
does not mean reducing the number of employees. That is not the purpose of optimization, but
constant pressure on employees and other resources to be used as efficient as possible.

Broadcaster Prva, 15 November 2016 (Žurnal, 19:09:11 – 117 sec)

ReSPA - Public administration should be faster, more efficient and transparent
Public administration must be more efficient, more transparent, with minimal costs, citizen-oriented
– it was concluded at the 9th Annual Conference of the Regional School of Public Administration
(ReSPA). Head of the EU Delegation to Montenegro Aivo Orav says that regional cooperation is key in
this field and that the Western Balkan countries have made progress, but that the implementation of
measures and their sustainability are yet to be confirmed.
“Montenegro should remove certain procedures from its public administration. It should become
faster, more efficient, more transparent,” says Head of EU Delegation Aivo Orav. He said that the
implementation of reforms is positive, but additional impact assessment is needed, including local
and public consultations.
Aivo Orav, Head of EU Delegation in Montenegro: "The European Union strongly believes that
regional cooperation contributes to building a sustainable long-term response to the challenges in
the Western Balkans. Since ReSPA is a regional initiative, it has a strong foundation to contribute to
the development of administrative capacity in the region, and a clear political commitment is needed
that the countries would support public administration reform and EU integration."
The public administration agrees that the system is too complex and should be simplified. ReSPA
Director, Ratka Sekulović, says that experience of EU countries helps ReSPA be more effective.
Ratka Sekulović, ReSPA Director: „Public administrations must be able to keep up with the fastchanging political, economic and social environment and growing technological requests. The need
to improve competitiveness, concerns about fiscal sustainability and growing demands for better
public services at a lower cost, have prompted wide-ranging reforms in the public sector.
Sekulović says that networking of institutions on the regional level is planned. In the next two years,
there is €3.5m at their disposal to organize activities. This money should help with reorganization.

Broadcaster 777 TV, 15 November 2016 (Aktuelno, 19:02:31 – 134 sec)(Aktuelno u 22, 22:03:13 -134
sec)

9th ReSPA Annual Conference began
The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the twoday 9th Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.
The 9th Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans. This topic was chosen as
one of most important mechanisms related to the systemic changes needed for effective
optimization of public administration, ReSPA said in a statement. The conference was opened by
ReSPA Director, Ratka Sekulovid and the EU Ambassador to Montenegro and Head of Delegation of
the European Union to Montenegro, Aivo Orav.
Ratka Sekulovid, ReSPA Director: "Most Western Balkan countries made progress in adopting public
administration reform strategies, but they should ensure their implementation and long-term
sustainability. In most countries, the public administration structure is still complicated and does not
provide enough accountability."
Aivo Orav, EU Ambassador to Montenegro: "A fact that civil service is politicised remains an issue of
concern across the region. Citizens' right to good administration, access to information and
administrative justice have to be better ensured. The quality of policy-making and legal drafting is
not in line with the approach of the EU Better Regulation Agenda. Legislation, public policies and
major investments are often prepared without sufficient impact assessments, internal and public
consultations. In most countries, the structure of public administration remains complex and does
not ensure sufficient accountability. Citizens' right to good administration and access to information
have to be better ensured.“
Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.

Newspaper Vijesti, 16 November 2016 (Politika, p.3)

Public administration system does not ensure accountability
The European Union places a particular emphasis on public administration reform in the enlargement
countries, but these reforms will fully deliver the desired results only if countries are seriously
committed to comprehensive, ambitious and credible reforms, said the EU Ambassador to
Montenegro Aivo Orav at the 9th annual conference of the Regional School for Public Administration
(ReSPA), an institution that the EU has been supporting since its establishment.
“In most countries, the structure of public administration remains complex and does not ensure
sufficient accountability. Citizens' right to good administration and access to information have to be
better ensured”, said Ambassador Orav.

Newspaper Pobjeda, 16 November 2016 (Društvo, p.7)

Politicised civil service remains issue of concern across region
PODGORICA – “Politicised civil service remains an issue of concern across the region, so citizens' right
to good administration, access to information and administrative justice have to be better ensured,“
Aivo Orav, EU Ambassador to Montenegro said at the opening of the 9th Annual Conference of the
Regional School of Public Administration (ReSPA).

As RTCG web portal carried, the conference titled Optimization of Public Administration in the
Western Balkans Region brought together more than 180 civil servants from the member countries
of the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.
Professor Gordana Djurovic said that the Western Balkan countries are at different stages of
European integration with various economic challenges, but the common goal for them all is to
strengthen the public administration.
ReSPA director Ratka Sekulović called to mind that the progress of the Western Balkans in the public
administration reform is uneven, which was confirmed by last week’s European Commission progress
report.
"Most Western Balkan countries made progress in adopting public administration reform strategies,
but they should ensure their implementation and long-term sustainability. In most countries, the
public administration structure is still complicated and does not provide enough accountability,"
Sekulović warned.

Newspaper Dnevne Novine, 16 November 2016 (Zanimljivosti, p.56)

Strengthening public administration common goal
The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the twoday 9th Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans Region.
This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.
The conference will be continued today.

Portal Analitika, 17 November 2016

Western Balkans countries to collaborate more effectively in optimization of public
administration
In order to holistically reflect the complexity of the optimization of public administration in the
Western Balkans, the Regional School of Public Administration (ReSPA) has devoted its 9th Annual
Conference to a discussion on experiences, methodologies and innovative practices in this process.
ReSPA has chosen this topic so as to help demystify optimization as one of most important
mechanisms for pushing public administration reforms towards creation of more rational,
transparent and accountable services for the citizens of the region.
ReSPA's Annual Conference initiated a more permanent experience exchange and concrete follow-up
activities related to the systemic changes needed for effective optimization of public administration.
One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. This sector should introduce and insist on quality
management, rewarding success, learning from failures and punishing inaction.
At the opening of the Annual Conference, ReSPA’s Director Ms. Ratka Sekulovic, quoting the EC’s
2016 Enlargement package findings, pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.
For the purpose of preparation of the relevant discussion document for the Conference, ReSPA
commissioned a Comparative Study with Baseline Analysis, which encompasses the state of art in the
optimization of public administrations in the Western Balkan countries. Special attention in the Study
is given to the importance of regional cooperation.
"The Study emphasizes the importance of regional cooperation of public administrations in the
Western Balkans in the optimization process, and indicates possible frameworks of future
cooperation, areas of intervention and the role of ReSPA. Our ultimate goal is to help the region in
fostering the European Principles of Public Administration as a substantial practical precondition for
the accession in the EU”, Ms. Sekulovic said.
The European Union places a particular emphasis on public administration reform in the enlargement
countries, but these reforms will fully deliver the desired results only if countries are seriously
committed to comprehensive, ambitious and credible reforms, said H.E. Mr. Aivo Orav, Head of
Delegation of the European Union to Montenegro at the Annual Conference of ReSPA, an institution
that the EU has been supporting since its establishment.
He recalled that the European Commission’s 2016 Enlargement package noted several key issues that
need to be addressed in the region when it comes to public administration, ranging from
politicisation of civil service, to the quality of policy-making and legal drafting and e-government

services. "In most countries, the structure of public administration remains complex and does not
ensure sufficient accountability. Citizens' right to good administration and access to information have
to be better ensured”, said Ambassador Orav.
Participants in the Annual Conference were 160 practitioners and experts from public
administrations of the Western Balkan countries, experts from EU countries, representatives of
international organizations (OECD, SIGMA, UN, World Bank), academia and civil society
organizations.
*

*

*

ReSPA 2016 Annual Conference main conclusions and recommendations
The optimization of public administration has been defined as a process or methodology of making
public administration as fully functional or effective as possible. Optimization should be understood
as one segment of a broader public administration reform focusing on: public finance, civil service
system, public service delivery and decision-making process.
The main emphasis of the Day 1 of the Conference was put on key concepts of optimization of public
administration: from budgetary constraints and reduction, reorganization, functional and structural
changes, capacity development and business process redesign, up to ICT and digital government.
Functional review, and internal and external benchmarking are recognized as the most important
tools in the optimization process.
The discussion revealed the key challenges that currently stand in the way of optimally organized
public administration, such as identification of the right size of a government entity, and which
criteria and methodologies are used for establishing and/ or optimizing existing public administration
institutions. A wider perspective has also been perceived from the "international panel” which
connected considerable worldwide experience and practice to the Western Balkan countries, taking
into account the World Bank best case example, Baltic specific experience, the EU wide perspective
and local context; and highlighting how SIGMA, OECD, UNDP, UNDESA deal with public
administration reforms in an innovative and transformational manner, and what they believe are the
key ingredients of catalytic impact at the system level.
Optimization is an incremental change; transformation is a deep change. As highlighted during the
conference, complex public administrations in the Western Balkans have already stepped deeply into
the reform process, and have strategic plans in all identified areas of optimization process. The focus
of optimization for the forthcoming period has to be on quality in public administration and public
services (e.g. education, health). Optimization in public administration systems should be understood
not as a rightsizing issue but as a process improvement that includes innovation, involving IT and
outsourcing.
Having in mind the complexity and the current situation in specific areas of optimization process in
individual Western Balkan countries, regional cooperation through the exchange of experience and
joint efforts can significantly contribute in overcoming some of national challenges.

Day 2 of the Conference outlined possible models of regional cooperation, which include: policy
development, networking, capacity building, development of manuals for different rightsizing
initiatives (Outsourcing policy). ReSPA will support the follow up activities believing that sector wide
approach within its portfolio will enable more diversified activities in domains of public service
delivery and quality in public administration.
It was outlined that a more promising aspect of optimization is systemic approach to the
reorganization of public administration institutions including horizontal and system functional
analysis (one of the most often used methodologies). Quality in public administration, public services
and strategic planning were highlighted as prerequisites for a longer term sustainable development.
A unique understanding of ICT as a driver for change has also been encompassed, and the audience
got an insight in real life cases of ICT utilization in public administration systems. The role of civil
society organizations has been emphasized as important in creating a public policy on the
optimization processes at the national and regional level; and in particular, in providing advice on
various reform initiatives.
One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. Public administrations need to introduce and insist
on quality management, rewarding success, learning from failures and punishing inaction.

*

*

*

In line with the EU Enlargement Strategy, countries of the Western Balkans jointly initiated the
Regional School of Public Administration (ReSPA) in 2003, a powerful instrument for improving
regional co-operation, sharing learning and building up public administration towards integration
within the EU. ReSPA seeks to achieve this mission through the organisation and delivery of training
activities, high level conferences, networking events and regional comparative research projects with
policy recommendations. The overall objective is to transfer new knowledge and skills as well as to
facilitate the exchange of experiences both within the region and between the region and the EU
Member States.
Link

Portal Tanjug, 17 November 2016

Improved regional collaborational for optimization of public administration

PODGORICA – The Western Balkan countries will effectively collaborate to improve public
administration, focusing on improving the quality of state administration and public services in the
coming period, it was concluded at the 9th Annual Conference of the Regional School for Public
Administration (ReSPA).
A two-day conference in Podgorica discussed experiences, methodologies and innovative practices in
this optimization process, and as highlighted during the conference, complex public administrations
in the Western Balkans have already stepped deeply into the reform process, and have strategic
plans in all identified areas of optimization process.
Conference participants discussed the key challenges that currently stand in the way of optimally
organized public administration, such as identification of the right size of a government entity, and
which criteria and methodologies are used for establishing and/ or optimizing existing public
administration institutions.
ReSPA’s Director Ms. Ratka Sekulovic pointed out that public administrations must be able to keep
up with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.
Aivo Orav, Head of Delegation of the European Union to Montenegro said that the European Union
places a particular emphasis on public administration reform in the enlargement countries, but these
reforms will fully deliver the desired results only if countries are seriously committed to
comprehensive, ambitious and credible reforms.
Participants in the Annual Conference were 160 practitioners and experts from public
administrations of the Western Balkan countries, experts from EU countries, representatives of
international organizations (OECD, SIGMA, UN, World Bank), academia and civil society
organizations.
Link

Website EMIM, 17 November 2016

Western Balkans countries to collaborate more effectively in optimization of public
administration
ReSPA's Annual Conference initiated a more permanent experience exchange and concrete follow-up
activities related to the systemic changes needed for effective optimization of public administration.
One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. This sector should introduce and insist on quality
management, rewarding success, learning from failures and punishing inaction.
At the opening of the Annual Conference, ReSPA’s Director Ms. Ratka Sekulovic, quoting the EC’s
2016 Enlargement package findings, pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.
More information HERE.
Link

Newspaper Dan, 18 November 2016 (Društvo, p.10)

Regional School for Public Administration Conference concluded
Change in culture in public administrations
The Western Balkan countries will effectively collaborate to improve public administration, it was
concluded at the 9th Annual Conference of the Regional School for Public Administration (ReSPA).
One of the Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations.
- This sector should introduce and insist on quality management, rewarding success, learning from
failures and punishing inaction, it was stated at the Conference.
ReSPA’s Director Ratka Sekulović pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.

Portal DanOnline, 18 November 2016

Regional School for Public Administration Conference concluded
Change in culture in public administrations
The Western Balkan countries will effectively collaborate to improve public administration, it was
concluded at the 9th Annual Conference of the Regional School for Public Administration (ReSPA).
One of the Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations.
- This sector should introduce and insist on quality management, rewarding success, learning from
failures and punishing inaction, it was stated at the Conference.
ReSPA’s Director Ratka Sekulović pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.
Link

