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Website Delegation of the European Union to Montenegro, 15 November 2016

Reforming public administration through EU accession to better respond to citizens' needs

PODGORICA, 15 November 2016 — The European Union places a particular emphasis on public
administration reform in the enlargement countries, but these reforms will fully deliver the desired
results only if countries are seriously committed to comprehensive, ambitious and credible reforms,
said the EU Ambassador to Montenegro Aivo Orav at the 9™ annual conference of the Regional
School for Public Administration (ReSPA), an institution that the EU has been supporting since its
establishment.

He recalled that the European Commission’s 2016 Enlargement package noted several key issues that
need to be addressed in the region when it comes to public administration, ranging from
politicisation of civil service, to the quality of policy-making and legal drafting and e-government
services.

“In most countries, the structure of public administration remains complex and does not ensure
sufficient accountability. Citizens' right to good administration and access to information have to be
better ensured”, said Ambassador Orav.

He added that the fact that civil service is politicised remains an issue of concern across the region.
“The quality of policy-making and legal drafting is not in line with the approach of the EU Better
Regulation Agenda. Legislation, public policies and major investments are often prepared without
sufficient impact assessments, internal and public consultations, said Orav.

He also pointed out that regional cooperation is another key political objective of the EU and of the
Western Balkan countries’ EU accession path. In this regard, ReSPA, as a regionally owned initiative,
is well-placed to contribute to the development of administrative capacity in the region.

ReSPA has been set-up as an inter-governmental organisation, supported by the EC to serve as
regional hub for policy research, knowledge sharing and networking programmes in the field of
public administration in Western Balkans. In 2014-2015 ReSPA organised more than 100 networking
and capacity building events involving over 2000 public servants, and produced 10 research studies
with policy recommendations for public administration reforms related solutions.

ReSPA’s Director Ratka Sekulovic, quoting the EC’s 2016 Enlargement package findings, pointed out
that public administrations must be able to keep up with the fast-changing political, economic and
social environment and growing technological requests so as to fulfil their responsibility to protect
public interest without jeopardizing the necessary development.

“The need to improve competitiveness, concerns about fiscal sustainability and growing demands for
better public services at a lower cost, have prompted wide-ranging reforms in the public sector. This
includes efforts to optimize public administration, as well as recent initiatives to improve the quality
of regulation and reduce administrative costs. And optimizing economy depends directly on
optimizing public administration”, concluded Sgifulovic.

1|Page
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One of the concrete contributions to this goal is a new study that ReSPA presented at the conference
- Optimization of Public Administrations in the Western Balkan Region that provides information on
size, costs and effects of public administration reforms, and indicates possible frameworks of future
cooperation and areas of intervention.

Link

2|Page


http://www.delmne.ec.europa.eu/code/navigate.php?Id=3736

Pristupanjem EU do reforme javne uprave za bolji odgovor na potrebe
gradana

PODGORICA, 15, novembar 2016, - Evropska
unija stavlja poseban naglasak na reformu
jawvne uprave u zemljama prosirenja, ali ove
reforme ce dati Zeljene rezultate u punoj mjeri
samo ako zemlje budu ozbiljno posvecene
sveobuhvatnim, ambicioznim | kredibilnim
reformama, izjavio je ambasador EU u Crnoj
Gorl Alvo Orav na 9. godignjo) konferenciji
Regicnalne Skole za javnu upravu (ReSPA),
institucije koju EU podrZava od njenog
osnivanja.

0On je podsjetio da je Evropska komisija u Paketu progirenja za 2016. navela nekoliko
kljuénih pitanja koja treba rjesavati u regionu kada je rijeé o javnoj upravi, od politizacije
drzavne sluzbe, do kvaliteta donoZenja politika | izrade nacrta zakona | servisa elektronske
uprave.

"U wecini zemalja, struktura javne uprave i dalje je sloZena | ne obezbjeduje dovoljan stepen
odgovornosti. Moraju se bolje osigurati prava gradanima na dobru upravu i pristup
informacijama”, rekao je ambasador Orav.

On je dodao da politizovana dréavna sluzba | dalje predstavlja razlog za zabrinutost u
cijelom regionu. "Kvalitet nadina donogenja politika | izrade zakona nije u skladu =a
pristupom datim u EU Agendi o boljoj regulativi. Zakonska rjezenja, javne politike | velike
investicije se Cesto pripremaju bez dovoljne procjene uticaja, internih i javnih konsultacija®,
rekao je Orav.

On je istakao da je regionalna saradnja jog jedan kljuéni politick cilj kako same EU, tako i
procesa pristupanja zemalja Zapadnog Balkana Evropskoj uniji. U tom pogledu ReSPA, kao
regionalna inicijativa, ima vaznu ulogu da doprinese razvoju administrativnih kapaciteta u
regionu.

ReSPA je uspostavijena kao meduvladina organizacija, uz podriku Evropske komisije, da
zluZi kao regionalni centar za istraZivanje politika, razmjenu znanja | programa umreZavanja
u podrugju javne uprave na Zapadnom Balkanu. U 2014. 1 2015. ReSPA je organizovala vige
od 100 dogadaja u svrhu umrezZavanja i izgradnje kapaciteta za preko 2000 javnih
sluzbenika, a proizvela je | 10 istrazivanja koja su dala preporuke za mogudca rjesenja za
reformu javne uprave.

Direktorica ReSPA-e Ratka Sekulovic, pozivajudi se na nalaze Paketa prosirenja Evropske
lkomisije za 2016. godinu, istakla je da javne administracije moraju biti u stanju da se nose
sa politickim, ekonomskim | drugtvenim okruZenjem koje se brzo mijenja, kao | rastucim
tehnologkim zahtjevima, kako bi ispunile odgovornost za zagtitu javnog interesa bez
ugroZavanja potrebnog razvoja.

~Potreba za poboljganjem konkurentnosti, briga o fiskalnoj odrzivosti | sve vedi zahtjevi za
bolje javne usluge po niZoj cijeni, podstakli su opsezne reforme u javnom sektoru. One
uklju€uju napore u optimizovaniju javne administracije, kao | nedavne inicijative za
pobolizanje kvaliteta propisa | smanjenje administrativnih trogkova. & optimizovanje
ekonomije direktno zavisi od optimizacije javne administracije”, zakljucila je Sekulowvic.

Jedan od konkretnih doprinosa ovom cilju je i nova studija koju je ReSPA predstavila na
konferenciji - Optimizacija javne uprave u regionu Zapadnog Balkana koja pruza informacije
o veligini, trogkovima i efektima reformi javne uprave, i ukazuje na moguce okvire buduce
zaradnje | podrugja intervencije.
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Portal Ekonomski.net, 15 November 2016

ReSPA Annual Conference began in Podgorica

The 9" Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.

This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.

The conference was opened by ReSPA Director, Ratka Sekulovi¢ and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.

Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.

Link

1|Page


http://www.ekonomski.net/pocela-godisnja-konferencija-respa-u-podgorici

» ReSPA

‘ Regional School
of Public Administration

POCELA GODISNJA KONFERENCUJA RESPA U PODGORICI

© 15.Nov 2016.12:23 Im Najnovie vestiiz Sveta, Ves

U Podgorici je danas poéela IX Godisnja konferencija Regionalne §kole za javnu POVEZANI CLANC'
upravu (ReSPA) na kojoj se razgovara o iskustvima, metodologijama, ste¢enim
poukama i inovativnim praksama u procesu optimizacije javne administracije na
Zapadnom Balkanu.

Ova tema je odabrana kao jedna od najvaznijih u vezi sa sistemskim promenama potrebnim

za podsticanje reformi javne adminitracije, navodi se u saopStenju ReSPA.

“Air Serbia” ¢ini polovinu ukupnog

Konferenciju su otvorili direktorka ReSPA Ratka Sekulovic i $ef Delegacije i ambasador prometa na beogradskom
Evropske unije u Crnoj Gori Aivo Orav. aerodromu
© 22. Nov 2016, 12:34

Ucesnici na Godisnjoj konferenciji ¢e biti prakticari i struénjaci iz drZavne uprave zemalja
Zapadnog Balkana, kao i struénjaci iz zemalja Evropske unije, predstavnici medunarodnih
organizacija, kao 5to su OECD, SIGMA, UNDP i Svetska banka, akademske zajednice i civilnog
drustva.
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Portal Tanjug, 15 November 2016

ReSPA Annual Conference began in Podgorica

The 9™ Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.

This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.

The conference was opened by ReSPA Director, Ratka Sekulovi¢ and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.

Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil

society.

Link

PocCela Godisnja konferencija
ReSPA u Podgorici

U Podgorici je danas pocela IX Godis$nja konferencija Regionalne §kole za javnu
upravu (ReSPA) na kojoj se razgovara o iskustvima, metodologijama, ste¢enim
poukama i inovativnim praksama u procesu optimizacije javne administracije na
Zapadnom Balkanu.

15 Novembar 2016 11:30 0 O e

PODGORICA - U Podgorici je danas pocela IX Godisnja konferencija Regionalne skole za javnu upravu
(ReSPA) na kojoj se razgovara o iskustvima, metodologijama, stecenim poukama i inovativnim
praksama u procesu optimizacije javne administracije na Zapadnom Balkanu

Vasa reklama ovde:

Ova tema je odabrana kao jedna od najvaznijih u vezi sa sistemskim promenama potrebnim za
podsticanje reformi javne adminitracije, navodi se U saopstenju ReSPA

Konferenciju su otvorili direktorka ReSPA Ratka Sekulovi¢ | Sef Delegacije | ambasador Evropske unije
u Cmoj Gori Aivo Orav.

Ucesnici na Godignjoj konferenciji ¢e biti praktiCari i strucnjaci iz drzavne uprave zemalja Zapadnog
Balkana, kao i strucnjaci iz zemalja Evropske unije, predstavnici medunarodnih organizacija (OECD,
SIGMA, UNDP, Svetska banka), akademske zajednice i civilnog drustva

1|Page


http://www.tanjug.rs/full-view.aspx?izb=285294
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Portal InPress, 15 November 2016

Regional School of Public Administration in the Western Balkans countries begins in
Montenegro

The 9" Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans.

This topic was chosen as one of most important mechanisms related to the systemic changes needed
for effective optimization of public administration, ReSPA said in a statement.

The conference was opened by ReSPA Director, Ratka Sekulovi¢ and the EU Ambassador to
Montenegro and Head of Delegation of the European Union to Montenegro. Aivo Orav.

Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.

Link

1|Page


http://inpress.com.mk/?p=59751

Bo LipHa 'opa 3ano4HyBa PermoHanHa
LUKONa 3a jaBHa aAMUHUCTpauuja BO
3eMjuTe oa 3ananeH bankaH

Moaropuua, 15. HoemBpu 2016 (MHIMPEC) - O aeHec PernoHanHaTta wKona 2a
jaBHa agmuuucTpauuja (PeCrllA) Ke ja 3anouHe cBojaTa 9-Ta koHdepeHuuja
MnoCBeTEeHH Ha INCKYCHH 33 HCKYCTBaATa, METOA0JIOTHH, HAYUYHH JIEKLIHH H
WHOBATHBHH NPaKTHKH BO NpOoLIeCOT Ha ONTUMKH3allMja Ha jaBHaTa

aAMMHMCTpauuja Bo 3emjuTe o 3anageH bankaH.

OBaa TeMa e u3bpaH Kako eaHa 04 H3jJBaXXHUTE BO OAHOC Ha CMCTEMCKMTE MPOMEHM
Kon ce noTpebHu 2a pedopMuTe Ha jJaBHATa aAMUHUCTPALM]A.

LkonaTta Ke ce oapXxyea Bo Moaropuua, LipHa Mopa. Ke rosopaT PaTka CeKynoeuk,
avpekTop Ha PeClA n Anso Opae, Wed Ha deneraunjata n ambacagopoT Ha
EBponckaTa yHuja Bo LipHa lNopa.

YuecHMUUTE Ha roauwHaTa KoHdepeHuuja Ha PeClA Ke 6uaaTt ekcnepTy og jaBHaTa
aaAMMHUCTpaunja Ha 3emMjuTe oa 3anageH bankaH, ekcnepTy oa 3emMjuTe Ha EY,
NPeTCTaBHULM Ha MeryHapoaHn opranmuzaumm (OELUA CUIMA, YHAM, Ceetcka 6aHka),

AKaAEMCKUTE MHCTUTYLIMKM M OPraHnzaumnTe Ha rparaHckoTo onwTtecTeo. (Kpaj)
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Portal RTCG, 15 November 2016

Strengthening public administration common goal

The Western Balkan countries are at different stages of European integration, but they have a

common goal - to strengthen the public administration. This was stated at the opening of the two-
day 9" Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.

This topic brought together in Podgorica more than 180 civil servants from the member countries of

the Regional School of Public Administration and Kosovo,

and the event is attended by

representatives of the European Union, UNDP, Sigma and other international and regional

organizations.

Link

EU INTEGRACIJE REGIONA 15.11.2018. 16:08 >> 1544 ([Jo

[El Jac¢anje javne uprave zajednicki cilj

Zemlje Zapadnog Balkana jesu u razlicitim fazama evropskih integracija, ali jedan
zadatak im je zajednicki, a to je jacanje javne uprave. Poruceno je to na otvaranju
dvodnevne devete godiSnje konferencije ReSPA, pod nazivom "Optimizacija javhe
administracije u regionu Zapadnog Balkana".

Shel  on o[RS

t" he Western

Ta je tema u Podgorici okupila viSe od 180 nacionalnih javnih sluZbenika iz zemalja ¢lanica
regionalne 3kole za drZavnu upravu i Kosova, kojoj prisustvuju i predstavnici Evropske unije,
UNDP-ja, Sigme i drugih medunarodnih i regionalnih organizacija.

. ZAPADNI BALKAN RESPA

1|Page


http://rtcg.me/vijesti/drustvo/147551/jacanje-javne-uprave-zajednicki-cilj.html
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Portal Crna.Gora.me, 15 November 2016
Strengthening public administration common goal

The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the two-
day 9" Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.

This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.

Link

Jacanje javne uprave zajednicki cilj

CObjzvic Radio Televizija Crne Gore - 15 novem

f  Podieli na Facebooku ﬂ

#ZapadniBalkan #Respa

@

Zemlje Zapadnog Balkana jesu u razlicitim fazama evropskih integracija, ali jedan
zadatak im je zajednicki, a to je jacanje javne uprave. Poruceno je to na otvaranju
dvodnevne devete godignje konferencije ReSPA, pod nazivom ,.Optimizacija javne
administracije u regionu Zapadnog Balkana™.

Your browser does not support the video tag.
Ta je tema u Podgorici okupila vise od 180 nacionalnih javnih sluzbenika iz zemalja
tlanica regionalne skole za drZavnu upravu i Kosova, kojoj prisustvuju i predstavnici

Evropske unije, UNDP-ja, Sigme i drugih medunarodnih i regionalnih organizacija.

Izvor: Radio Televizija Crme Gore

Preuzmite BESPLATNU E-KNJIGU®

1|Page


http://crna.gora.me/vijesti/drustvo/jacanje-javne-uprave-zajednicki-cilj/
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Broadcaster TVCG, 15 November 2016 (Dnevnik 2, 19:44:17 — 156 sec)(Dnevnik 3, 23:13:53 — 101 sec)
Civil service is politicised

The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the two-
day 9t Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.

This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.

DraZzen Maravic¢, Serbian Deputy Minister of Public and Local Administration: "There is a saying - Give
me six hours to chop down a tree and | will spend the first four sharpening the axe.”

This saying helps the Regional School of Public Administration (ReSPA) too, as its director said, to
sharpen the axes of public administration and cut down the problems that appear in the relationship
between citizens, the administration and the economy, but also among the countries of the region.

Svetlana Vukovi¢, Human Resources Administration Director: "It is obvious that ReSpa is located in
Montenegro, but ReSPA does not belong to Montenegro, it is a regional school, and its management
is composed of representatives of countries that have established ReSPA. Participation of people
from different countries also shows that ReSPA is a regional school."

A comparative study Optimization of Public Administrations in the Western Balkan Region, written by
professor Gordana Djurovic, has detected what separates and what connects these countries.

"The Western Balkan countries are at different stages of European integration with various economic
challenges, but the common goal for them all is to strengthen the public administration."

Last week’s European Commission reports have confirmed that the progress of the Western Balkans
in the public administration reform is uneven, ReSPA director Ratka Sekulovi¢ called to mind at the
conference.

Ratka Sekulovi¢, ReSPA Director: "Most Western Balkan countries made progress in adopting public
administration reform strategies, but they should ensure their implementation and long-term
sustainability. In most countries, the public administration structure is still complicated and does not
provide enough accountability."

The EU Ambassador to Montenegro Aivo Orav was even more detailed.

Aivo Orav, EU Ambassador to Montenegro: “A fact that civil service is politicised remains an issue of
concern across the region. Citizens' right to good administration, access to information and
administrative justice have to be better ensure.’
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If not at the beginning, it is important to note at the end that optimization of public administration
does not mean reducing the number of employees. That is not the purpose of optimization, but
constant pressure on employees and other resources to be used as efficient as possible.

NS

o ReSPA

)

F—_— =
- L4 - \\\\
> .
SMNIMATEL

SLOBODAN SPAHIC
TAKOVD: POVUCENE E " JUVITANA®

. 3 °1%




=
Arhimed HE

Broadcaster Prva, 15 November 2016 (Zurnal, 19:09:11 — 117 sec)

ReSPA - Public administration should be faster, more efficient and transparent

Public administration must be more efficient, more transparent, with minimal costs, citizen-oriented
— it was concluded at the 9t Annual Conference of the Regional School of Public Administration
(ReSPA). Head of the EU Delegation to Montenegro Aivo Orav says that regional cooperation is key in
this field and that the Western Balkan countries have made progress, but that the implementation of
measures and their sustainability are yet to be confirmed.

“Montenegro should remove certain procedures from its public administration. It should become
faster, more efficient, more transparent,” says Head of EU Delegation Aivo Orav. He said that the
implementation of reforms is positive, but additional impact assessment is needed, including local
and public consultations.

Aivo Orav, Head of EU Delegation in Montenegro: "The European Union strongly believes that
regional cooperation contributes to building a sustainable long-term response to the challenges in
the Western Balkans. Since ReSPA is a regional initiative, it has a strong foundation to contribute to
the development of administrative capacity in the region, and a clear political commitment is needed
that the countries would support public administration reform and EU integration."

The public administration agrees that the system is too complex and should be simplified. ReSPA
Director, Ratka Sekulovic¢, says that experience of EU countries helps ReSPA be more effective.

Ratka Sekulovié¢, ReSPA Director: ,Public administrations must be able to keep up with the fast-
changing political, economic and social environment and growing technological requests. The need
to improve competitiveness, concerns about fiscal sustainability and growing demands for better
public services at a lower cost, have prompted wide-ranging reforms in the public sector.

Sekulovi¢ says that networking of institutions on the regional level is planned. In the next two years,
there is €3.5m at their disposal to organize activities. This money should help with reorganization.

>
..
’

RATKA SEKULOVIC
DIREXTORICA RESPA-@

.
185
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Broadcaster 777 TV, 15 November 2016 (Aktuelno, 19:02:31 — 134 sec)(Aktuelno u 22, 22:03:13 -134
sec)

9" ReSPA Annual Conference began

The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the two-
day 9t Annual Conference of the Regional School of Public Administration (ReSPA), titled
Optimization of Public Administration in the Western Balkans.

The 9t Annual Conference of the Regional School of Public Administration (ReSPA) began today in
Podgorica and it will discuss experiences, methodologies, lessons learned and innovative practices in
the process of optimization of public administration in the Western Balkans. This topic was chosen as
one of most important mechanisms related to the systemic changes needed for effective
optimization of public administration, ReSPA said in a statement. The conference was opened by
ReSPA Director, Ratka Sekulovi¢ and the EU Ambassador to Montenegro and Head of Delegation of
the European Union to Montenegro, Aivo Orav.

Ratka Sekulovi¢, ReSPA Director: "Most Western Balkan countries made progress in adopting public
administration reform strategies, but they should ensure their implementation and long-term
sustainability. In most countries, the public administration structure is still complicated and does not
provide enough accountability."

Aivo Orav, EU Ambassador to Montenegro: "A fact that civil service is politicised remains an issue of
concern across the region. Citizens' right to good administration, access to information and
administrative justice have to be better ensured. The quality of policy-making and legal drafting is
not in line with the approach of the EU Better Regulation Agenda. Legislation, public policies and
major investments are often prepared without sufficient impact assessments, internal and public
consultations. In most countries, the structure of public administration remains complex and does
not ensure sufficient accountability. Citizens' right to good administration and access to information
have to be better ensured.”

Participants of the Annual Conference will be practitioners and experts from the state administration
of the Western Balkans countries, as well as experts from the European Union, representatives of
international organizations such as the OECD, SIGMA, UNDP and the World Bank, academia and civil
society.
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Newspaper Vijesti, 16 November 2016 (Politika, p.3)

Public administration system does not ensure accountability

The European Union places a particular emphasis on public administration reform in the enlargement
countries, but these reforms will fully deliver the desired results only if countries are seriously
committed to comprehensive, ambitious and credible reforms, said the EU Ambassador to
Montenegro Aivo Orav at the 9" annual conference of the Regional School for Public Administration
(ReSPA), an institution that the EU has been supporting since its establishment.

“In most countries, the structure of public administration remains complex and does not ensure
sufficient accountability. Citizens' right to good administration and access to information have to be
better ensured”, said Ambassador Orav.

v
eee

ORAV PONOVIO STA EVROPSKA UNLJA TRAZI

Sistem javne uprave ne
obezbjeduje odgovornost

Evropska unija stavlja poseban naglasak na reformu
javne uprave u zemljama proSirenja, ali ove reforme
e dati Zeljene rezultate u punoj mjeri samo ako
zemlje budu ozbiljno posvecene sveobuhvatnim, am-
bicioznim i kredibilnim reformama, izjavio je am-
basador EU u Crnoj Gori Alve Orav na 9. godisnjoj
konferenciji Regionalne 3kole za javnu upravu (ReS-
PA), institucije koju EU podrzava od njenog os-
nivanja.

"U vecini zemalja, struktura javne uprave | dalje je
sloZena | ne obezbjeduje dovoljan stepen odgo-
vornosti. Moraju se bolje osigurati prava gradanima
na dobru upravu i pristup informacijama”, rekao je
ambasador Orav.
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Newspaper Pobjeda, 16 November 2016 (Drustvo, p.7)

Politicised civil service remains issue of concern across region

PODGORICA — “Politicised civil service remains an issue of concern across the region, so citizens' right
to good administration, access to information and administrative justice have to be better ensured,”
Aivo Orav, EU Ambassador to Montenegro said at the opening of the 9™ Annual Conference of the
Regional School of Public Administration (ReSPA).

As RTCG web portal carried, the conference titled Optimization of Public Administration in the
Western Balkans Region brought together more than 180 civil servants from the member countries
of the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional
organizations.

Professor Gordana Djurovic said that the Western Balkan countries are at different stages of
European integration with various economic challenges, but the common goal for them all is to
strengthen the public administration.

ReSPA director Ratka Sekulovié¢ called to mind that the progress of the Western Balkans in the public
administration reform is uneven, which was confirmed by last week’s European Commission progress
report.

"Most Western Balkan countries made progress in adopting public administration reform strategies,
but they should ensure their implementation and long-term sustainability. In most countries, the
public administration structure is still complicated and does not provide enough accountability,"
Sekulovi¢ warned.
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Konferencija o reformi javne uprave odrzana ju¢e u Podgorici

Ispolitizovana drzavna
sluZzba problem regiona

PODGORICA - Ispolitizova-
nadrzavnasluzbaidalje osta-
je predmetkoji izaziva boja-
zan u cijelom regionu, pa
stoga prava gradana na dobru
upravu, pristup informacija-
maiadministrativna pravda
moraju dabudu obezbijedeni
nabolji na¢in - porucio je Sef
Delegacije Evropske unijeu
Crnoj Gori Avio Orav na otva-
ranju devete godi$nje konfe-
rencije Regionalne $kole za
javnu upravu (RESPA).

Kako je prenio portal RTCG, za
konferenciju pod nazivom,,Op-
timizacija javne administracije
u regionu Zapadnog Balkana“
bilo je zainteresovano vise od
180 nacionalnih javnih sluzbe-
nika iz zemalja ¢lanica Regio-
nalne skole zadrzavnuupravui
Kosova, kojoj prisustvuju i
predstavnici Evropske unije,
UNDP-a, Sigme i drugih medu-
narodnih i regionalnih organi-
zacija.

ProfesoricaGordana Durovié je
kazaladasunase zemlje urazli-
¢itim fazama evropskih inte-
gracija, ali da imaju zajednicki

Sakonferencije uPodgorici

zadatak - da oja¢ajujavnu upra-
vu.

Direktorica RESPA Ratka Se-
kulovié naglasila je da je napre-
dak zemalja u reformi javne
administracije neujednacen i

da to potvrduje proslonedjeljni
izvjestaj Evropske komisije.

- Veéina zemalja Zapadnog
Balkana napredovala je u stva-
ranju strategija za reformu jav-
ne administracije, ali treba osi-

othReSPA AnnUaI Lonier
Optinzationof Public Administ

inthe Western Balkans”

guratisprovodenje i dugoroénu
odrzivost. U veéini zemalja
struktura drzavne administra-
cijeidalje je sloZena i ne obe-
zbjeduje dovoljno odgovorno-
sti-upozorilaje Sekulovi¢. R.D.
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Newspaper Dnevne Novine, 16 November 2016 (Zanimljivosti, p.56)

Strengthening public administration common goal

The Western Balkan countries are at different stages of European integration, but they have a
common goal - to strengthen the public administration. This was stated at the opening of the two-
day 9t Annual Conference of the Regional School of Public Administration (ReSPA), titled

Optimization of Public Administration in the Western Balkans Region.

This topic brought together in Podgorica more than 180 civil servants from the member countries of
the Regional School of Public Administration and Kosovo, and the event is attended by
representatives of the European Union, UNDP, Sigma and other international and regional

organizations.

The conference will be continued today.

PODGORICA: KONFERENCIJA RESPA

JaGanje javne uprave
zajednicki zadatak

Zemlje Zapadnog Bal-
kana jesu u razlicitim fa-
zama evropskih integraci-
ja, ali jedan zadatak im je
zajednicki, a to je jacanje
javne uprave. Poruceno je
to na otvaranju dvodnevne
devete godisnje konferen-
cije ReSPA, pod nazivom
“Optimizacija javne admi-
nistracije u regionu Zapad-
nog Balkana”.

Ta je tema u Podgorici
okupila vise od 180 nacio-
nalnih javnih sluzbenika iz
zemalja ¢lanica regionalne
Skole za drzavnu upravu i
Kosova, kojoj prisustvuju i
predstavnici Evropske uni-
je, UNDP-ja, Sigme i drugih
medunarodnih i regional-
nih organizacija.

Konferencija nastavlja
rad danas.
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Portal Analitika, 17 November 2016

Western Balkans countries to collaborate more effectively in optimization of public
administration

In order to holistically reflect the complexity of the optimization of public administration in the
Western Balkans, the Regional School of Public Administration (ReSPA) has devoted its 9th Annual
Conference to a discussion on experiences, methodologies and innovative practices in this process.
ReSPA has chosen this topic so as to help demystify optimization as one of most important
mechanisms for pushing public administration reforms towards creation of more rational,
transparent and accountable services for the citizens of the region.

ReSPA's Annual Conference initiated a more permanent experience exchange and concrete follow-up
activities related to the systemic changes needed for effective optimization of public administration.
One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. This sector should introduce and insist on quality
management, rewarding success, learning from failures and punishing inaction.

At the opening of the Annual Conference, ReSPA’s Director Ms. Ratka Sekulovic, quoting the EC’s
2016 Enlargement package findings, pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.

For the purpose of preparation of the relevant discussion document for the Conference, ReSPA
commissioned a Comparative Study with Baseline Analysis, which encompasses the state of art in the
optimization of public administrations in the Western Balkan countries. Special attention in the Study
is given to the importance of regional cooperation.

"The Study emphasizes the importance of regional cooperation of public administrations in the
Western Balkans in the optimization process, and indicates possible frameworks of future
cooperation, areas of intervention and the role of ReSPA. Our ultimate goal is to help the region in
fostering the European Principles of Public Administration as a substantial practical precondition for
the accession in the EU”, Ms. Sekulovic said.

The European Union places a particular emphasis on public administration reform in the enlargement
countries, but these reforms will fully deliver the desired results only if countries are seriously
committed to comprehensive, ambitious and credible reforms, said H.E. Mr. Aivo Orav, Head of
Delegation of the European Union to Montenegro at the Annual Conference of ReSPA, an institution
that the EU has been supporting since its establishment.

He recalled that the European Commission’s 2016 Enlargement package noted several key issues that
need to be addressed in the region when it comes to public administration, ranging from
politicisation of civil service, to the quality ofi)olicy—making and legal drafting and e-government
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services. "In most countries, the structure of public administration remains complex and does not
ensure sufficient accountability. Citizens' right to good administration and access to information have
to be better ensured”, said Ambassador Orav.

Participants in the Annual Conference were 160 practitioners and experts from public
administrations of the Western Balkan countries, experts from EU countries, representatives of
international organizations (OECD, SIGMA, UN, World Bank), academia and civil society
organizations.

ReSPA 2016 Annual Conference main conclusions and recommendations

The optimization of public administration has been defined as a process or methodology of making
public administration as fully functional or effective as possible. Optimization should be understood
as one segment of a broader public administration reform focusing on: public finance, civil service
system, public service delivery and decision-making process.

The main emphasis of the Day 1 of the Conference was put on key concepts of optimization of public
administration: from budgetary constraints and reduction, reorganization, functional and structural
changes, capacity development and business process redesign, up to ICT and digital government.
Functional review, and internal and external benchmarking are recognized as the most important
tools in the optimization process.

The discussion revealed the key challenges that currently stand in the way of optimally organized
public administration, such as identification of the right size of a government entity, and which
criteria and methodologies are used for establishing and/ or optimizing existing public administration
institutions. A wider perspective has also been perceived from the "international panel” which
connected considerable worldwide experience and practice to the Western Balkan countries, taking
into account the World Bank best case example, Baltic specific experience, the EU wide perspective
and local context; and highlighting how SIGMA, OECD, UNDP, UNDESA deal with public
administration reforms in an innovative and transformational manner, and what they believe are the
key ingredients of catalytic impact at the system level.

Optimization is an incremental change; transformation is a deep change. As highlighted during the
conference, complex public administrations in the Western Balkans have already stepped deeply into
the reform process, and have strategic plans in all identified areas of optimization process. The focus
of optimization for the forthcoming period has to be on quality in public administration and public
services (e.g. education, health). Optimization in public administration systems should be understood
not as a rightsizing issue but as a process improvement that includes innovation, involving IT and
outsourcing.

Having in mind the complexity and the current situation in specific areas of optimization process in
individual Western Balkan countries, regional cooperation through the exchange of experience and
joint efforts can significantly contribute in over.ming some of national challenges.
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Day 2 of the Conference outlined possible models of regional cooperation, which include: policy
development, networking, capacity building, development of manuals for different rightsizing
initiatives (Outsourcing policy). ReSPA will support the follow up activities believing that sector wide
approach within its portfolio will enable more diversified activities in domains of public service
delivery and quality in public administration.

It was outlined that a more promising aspect of optimization is systemic approach to the
reorganization of public administration institutions including horizontal and system functional
analysis (one of the most often used methodologies). Quality in public administration, public services
and strategic planning were highlighted as prerequisites for a longer term sustainable development.
A unique understanding of ICT as a driver for change has also been encompassed, and the audience
got an insight in real life cases of ICT utilization in public administration systems. The role of civil
society organizations has been emphasized as important in creating a public policy on the
optimization processes at the national and regional level; and in particular, in providing advice on
various reform initiatives.

One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. Public administrations need to introduce and insist
on quality management, rewarding success, learning from failures and punishing inaction.

In line with the EU Enlargement Strategy, countries of the Western Balkans jointly initiated the
Regional School of Public Administration (ReSPA) in 2003, a powerful instrument for improving
regional co-operation, sharing learning and building up public administration towards integration
within the EU. ReSPA seeks to achieve this mission through the organisation and delivery of training
activities, high level conferences, networking events and regional comparative research projects with
policy recommendations. The overall objective is to transfer new knowledge and skills as well as to
facilitate the exchange of experiences both within the region and between the region and the EU
Member States.

Link


http://portalanalitika.me/clanak/250674/zemlje-zapadnog-balkana-ce-efektnije-saradivati-na-optimizaciji-javne-administracije
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Zemlje Zapadnog Balkana ¢e efektnije
saradivati na optimizaciji javne administracije

Objavljenoc: 17. 11 2016 - 09:23 Promjenite veli¢inu teksta: A

Y% ReSPA

‘ Regional School
of Public Administration

B Komentari (0)

GodisSnja konferencija ReSPA je pokrenula trajniju razmjenu iskustava | konkretne propratne
aktivnosti u vezi sa sistemskim promjenama potrebnim za djelotvornu optimizaciju javne
administracije. Jedan od glavnih zakljuCaka konferencije odnosi se na prepoznavanje neophodnosi
Za promjene u sadasnjoj organizacionoj kulturi javne administracije. Ovaj sektor treba da uvede, i da
insistira na upraviljanju kvalitetom, nagradivanju uspjeha, ucenju iz neuspjeha i kaznjavanju
nedjelovanja.

Ma otvaranju GodiSnje konferencije, direktorka Re5PA Ratka Sekulovi€, citirajuci nalaze Paketa
prosirenja Evropske komisije za 2016. godinu, ukazala je da javne administracije moraju biti u
stanju da se nose sa politickim, ekonomskim | drustvenim okruzenjem koje se brzo mijenja, kao i
rastucim tehnoloskim zahtjevima, kako bi ispunile odgovornost za zastitu javnog interesa bez
ugroZzavanja neophodnog razvoja.

7a potrebe izrade relevantnog dokumenta za konferencijsku raspravu, ReSPA je narucila
Komparativnu studiju sa osnovnim analizama koja obuhvata sadasnji stepen razvoja optimizacije
javnih administracija u zemlijama Zapadnog Balkana. U studiji je posebna paZnja posvecena
regionalnoj saradnji.



“Studija ukazuje na vaznost regionalne saradnje javnih administracija u zemljama Zapadnog
Balkana u procesu optimizacije, i ukazuje na moguce okvire buduce saradnje, podruéja djelovanja i
ulogu ReSPA. Nas krajnji cilj je pomoc regionu u usvajanju evropskih Nacela javne administracije
kao sustinskog prakticnog preduslova za pristupanje Evropskoj uniji”, rekla je gda Sekulovic.

Evropska unija stavija poseban naglasak na reformu javne uprave u zemljama prosirenja, ali ove
reforme ce dati Zeljene rezultate u punoj mjeri samo ako zemlje budu ozbiljno posvecens
sveobuhvatnim, ambicioznim 1 kredibilnim reformama, izjavio je g. Aivo Orav, $ef Delegacije i
ambasador Evropske unije u Crnoj Gori na GodiSnjoj konferenciji ReSPA, institucije koju EU
podriava od njenog osnivanja.

On je podsjetio da je Evropska komisija u Paketu prosirenja za 2016. navela nekoliko kljunih
pitanja koja treba rieSavati u regionu kada je rije€ o javno] administraciji, od politizacije drzavne
sluzbe do kvaliteta odredivanja politika | izrade nacria zakona i servisa elekironske uprave. U
vecini zemalja, struktura javne administracije i dalje je sloZena i ne obezbjeduje dovoljan stepen
odgovornosti. Moraju se bolje osigurati prava gradanima na dobru administraciju i pristup
informacijama”, rekao je ambasador Orav.

Ma Godisnjoj konferenciji je ucestvovalo 160 praktic¢ara i stru€njaka iz drzavne uprave zemalja
Fapadnog Balkana, strucnjaka iz Zemalja Evropske unije, predstavnika medunarodnih organizacija
(OECD, SIGMA, UN, Svietska banka), akademske zajednice i civilnog drustva.

& * &

Glavni zakljuéci i preporuke Godisnje konferencije ReSPA

Optimizacija javne administracije je definisana kao proces ili metodologija uz pomoc koje javna

administracija treba da postane Sto funkcionalnija ili djelotvornija. Optimizaciju treba razumjeti
kao dio Sire reforme javne administracije sa naglaskom na: javnim finansijama, sistemu
usluga za gradane, isporukama javnih usluga i procesu donosenja odluka.

Glavni akcenat tokom prvog dana Konferencije bio je na kljucnim konceptima optimizacije javne
administracije: od budZetskih ograniéenja | smanjenja; reorganizacije, funkcionalnih i strukturalnih
promjena, razvoja kapaciteta | preuredenja poslovnih procesa do ICT 1| e-upravijanja.
Funkcionalno ocjenjivanje, kao i unutrasnje i spoljne sistemske procjene (benchmarking)
prepoznati su kao najvaZniji instrumenti u procesu optimizacije.

Rasprava je otkrila glavne izazove koji trenutno stoje na putu optimalno organizovanoj
javnoj administraciji, a to su odredivanje prave veliéine nekog vladinog entiteta, kao i koji
kriterijumi i metodologija se koriste za uspostavljanje il ili optimizovanje postojecéih
institucija javne administracije. Na ,medunarodnom” panelu je takode percipirana Sira
perspekiiva koja znacajna svjetska iskustva i prakse spaja sa zemljama Zapadnog Balkana,
ukljucujuci najbolju studiju slucaja Svijetske banke, specificno baltiCko iskustvo, Siroku perspektivu
EU i lokalni kontekst; uz naglasak na inovativnim i fransformacijskim nacinima na koje SIGMA
QECD, UNDP ili UNDESA rade na reformama javne administracije, kao i Sta vjeruju da su kljucni
sastojci katalitiCkog uticaja na sistemskom nivou.

Optimizacija donosi male, postupne promjene; transformacija znaci duboku promjenu.
Kako je istaknuto tokom konferencije, slozene javne administracije na Zapadnom Balkanu vec su
duboko zagazile u proces reforme | imaju strateSke planove u svim identifikovanim oblastima
procesa optimizacije. Fokus optimizacije u narednom periodu maora biti na kvalitetu u javnoj
administraciji i javnim sluZbama (npr. obrazovanje, zdravstvo). Optimizaciju u sistemima javne
administracije treba shvatiti ne kao pitanje adekvatnog dimenzionisanja nego kao poboljSanje
procesa koji ukljucuje inovacije, IT | angaZovanje spoljine podrdke (outsourcing).

Imajuci u vidu sloZenost | trenutno stanje u odredenim oblastima procesa optimizacije u pojedinim
zemljama Zapadnog Balkana, regionalna saradnja kroz razmjenu iskustava i zajedniéki
napori mogu znacajno doprinijeti u prevladavanju nekih od nacionalnih izazova.



Tokom drugog dana Konferencije navedeni su moguci modeli regionalne saradnje, medu kojima su:
razvoj politika, umrezavanje, izgradnja kapaciteta, izrada prirucnika za razli€ite inicijative u pogledu
adekvatnog dimenzionisanja (outsourcing politike). Re SPA ¢e podrZati buduce aktivnosti ove
vrste, u uvjerenju da ¢e pristup sirom razliéitih sektora u okviru njenog portfelja omogugéiti
vige raznovrsnih aktivnosti u podruéjima pruZanja javnih usluga i kvaliteta u javnoj
administraciji.

Maglaseno je da se aspekt optimizacije koji vise obecava odnosi na sistemski pristup
reorganizaciji institucija javne administracije, ukljucujuci horizontalnu i sistemsku funkcionalnu
analizu (jedna od najéesce koriScenih metodologija). Kvalitet u javnoj administraciji, javnim
sluzbama i stratesko planiranje su istaknuti kao preduslovi za dugoroéniji odrZivi razvoj.
Jedinstveno razumijevanje sektora ICT kao pokretaca promjena takode je obuhvaceno, a ucesnici
su stekli uvid u slucajeve koriscenja ICT u sistemima javne administracije u realnom Zivotu. Uloga
organizacija civilnog drustva je naglagena kao vaZna u stvaranju javnih politika u domenu
procesa optimizacije na nacionalnom i regionalnom nivou, a posebno je naglasena
njihova uloga u pruZanju savjeta o razliéitim reformskim inicijativama.

Jedan od glavnih zaklju€aka Konferencije odnosi se na prepoznavanje neophodnosti za
promjene u sadasnjoj organizacionoj kulturi javne administracije. Ovaj sekior treba da
uvede, | da insistira na upravljanju kvalitetom, nagradivanju uspjeha, uéenju iz neuspjeha |
kaZnjavanju nedjelovanja.

* * *

U skladu sa Strategijom Evropske unije za prosirenje, zemlje Zapadnog Balkana su 2003. godine
Zajednicki pokrenule Regionalnu Skolu za javnu upravu (ReSPA), snaZzan instrument za poboljsanje
regionalne saradnje, razmjenu znanja, kao i jacanje kapaciteta javnih administracija na putu ka
integraciji u EU. ReSPA nastoji da ostvari svoju misiju kroz organizaciju | sprovodenje obuka,
konferencija na visokom nivou, mreZnih dogadaja, kao i regionalnih komparativnih istrazivackih
projekata sa preporukama za prakticne politike. Opsti cilj je prenoSenje novih znanja | vjestina, kao
poboljSanje razmjene iskustava unutar regiona, kao | izmedu regiona | zemalja Clanica EU.

Ovaj clanak g napisan v okviry projekts "Rastimo zajedno 3 - Informacije o EU putem web portala® koji finansira Evropsks unijs
posredstvom Delegaciie EU v Crioj Gori. Clanak ne predstavijs nuZno sluZbeni stav Evropske unije.
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Portal Tanjug, 17 November 2016
Improved regional collaborational for optimization of public administration

PODGORICA — The Western Balkan countries will effectively collaborate to improve public
administration, focusing on improving the quality of state administration and public services in the
coming period, it was concluded at the 9w« Annual Conference of the Regional School for Public
Administration (ReSPA).

A two-day conference in Podgorica discussed experiences, methodologies and innovative practices in
this optimization process, and as highlighted during the conference, complex public administrations
in the Western Balkans have already stepped deeply into the reform process, and have strategic
plans in all identified areas of optimization process.

Conference participants discussed the key challenges that currently stand in the way of optimally
organized public administration, such as identification of the right size of a government entity, and
which criteria and methodologies are used for establishing and/ or optimizing existing public
administration institutions.

ReSPA’s Director Ms. Ratka Sekulovic pointed out that public administrations must be able to keep
up with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.

Aivo Orav, Head of Delegation of the European Union to Montenegro said that the European Union
places a particular emphasis on public administration reform in the enlargement countries, but these
reforms will fully deliver the desired results only if countries are seriously committed to
comprehensive, ambitious and credible reforms.

Participants in the Annual Conference were 160 practitioners and experts from public
administrations of the Western Balkan countries, experts from EU countries, representatives of
international organizations (OECD, SIGMA, UN, World Bank), academia and civil society
organizations.

Link


http://www.tanjug.rs/full-view.aspx?izb=285777

Veca saradnja regiona na
optimizacijl javne administracije
Zemlje Zapadnog Balkana ¢e efekinije saradivati na optimizaciji javne
administracije, s fokusom u narednom periodu na podizanju kvaliteta u drzavnoj

upravi i javnim sluZzbama, poruka je upravo odrzane [X Godignje konferencije
Regionalne gkole za javnu upravu (ReSPA).

17 Movembar 2016 12:54 o°©e

PODGORICA - Zemlje Zapadnog Balkana ce efekinije saradivati na optimizaciji jgvne administracie, s
fokusom u narednom periodu na podizanju kvaliteta u drzavnoj upravi i javnim sluZzbama, poruka je
upravo odrzane X Godisnje konferencije Regionalne skole za javnu upravu (ReSPA).

Waka reklama ovde:

Ma dvodnevnoj konferenciji u Podgorici, na kojoj se diskutovalo o iskustvima, metodologijama i
inovativnim praksama u ovom procesu optimizacie, istaknuto je da su sloZene javne administracije na
Zapadnom Balkanu vet duboko zagazile u proces reforme i da imaju strateske planove U svim
identifikovanim oblastima tog procesa.

UEesnici konferencije su U raspravi konstatovali da su glavniizazovi na putu optimalne organizacije
javne administracije - odredivanje prave velicine nekog viadinog entiteta, kao i koji kriterijumii
metodologija se koriste za uspostavljanje i/ il optimizovan|e postojecih institucija javne administracije.

Direktorka ReSPA Ratka Sekulovidje ukazala da javne administracie moraju biti u stanju da senose sa
politickim, ekonomskim i drustvenim okruZenjem koje se brzo menja, kao i rastucim tehnoloskim
zahtevima, kako biispunile odgovornost za zastitu javnog interesa bez ugroZavanja neophodnog
razvoja.

e KOMERCIJALNA BANKA Sef delegacije | ambasador Evropske unije u Crnoj Zori Aiveo Crav je poruio da EU stavlja poseban
naglasak na reformu javne uprave u zemljama prosirenja, kao i da e se puni rezultati ovih reformi osetiti
samo ako zemlje budu ozbilino posvecene sveobuhvatnim, ambicioznim i kredibilnim reformama.

Ma Godidnjoj konferenciji je ucestvovalo 160 praktiCara i struénjaka iz driavne uprave zemalja Zapadnog
Balkana, strucnjaka iz zemalja Evropske unije, predstavnika medunarodnih organizacija (OECD, SIGMA,
UN, Svetska banka), akademske zajednice i civilnog drustva.
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Website EMIM, 17 November 2016

Western Balkans countries to collaborate more effectively in optimization of public
administration

ReSPA's Annual Conference initiated a more permanent experience exchange and concrete follow-up
activities related to the systemic changes needed for effective optimization of public administration.
One of the key Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations. This sector should introduce and insist on quality
management, rewarding success, learning from failures and punishing inaction.

At the opening of the Annual Conference, ReSPA’s Director Ms. Ratka Sekulovic, quoting the EC’s
2016 Enlargement package findings, pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.

More information HERE.

Link


http://www.emim.org/index.php/377-zemlje-zapadnog-balkana-ce-efektnije-saradivati-na-optimizaciji-javne-administracije

ZEMLJE ZAPADNOG BALKANA CE EFEKTNIJE SARABIVATI
NA OPTIMIZACIJI JAVNE ADMINISTRACIJE

Objavljeno Cetvrtak, 17 novembar 2016 09:17
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GodiSnja konferencija ReSPA je pokrenula trajniju razmjenu iskustava i konkretne propratne
aktivnosti u vezi sa sistemskim promjenama potrebnim za djelotvornu optimizaciju javne
administracije. Jedan od glavnih zaklju¢aka konferencije odnosi se na prepoznavanje
neophodnosti za promjene u sadasnjoj organizacionoj kulturi javne administracije. Ovaj
sektor treba da uvede, i da insistira na upravljanju kvalitetom, nagradivanju uspjeha, ucenju
iz neuspjeha i kaznjavanju nedjelovanja

Na otvaranju Godisnje konferencije, direktorka ReSPA Ratka Sekulovi¢, citirajuéi nalaze
Paketa proSirenja Evropske komisije za 2016. godinu, ukazala je da javhe administracije
moraju biti u stanju da se nose sa politickim, ekonomskim i drustvenim okruzenjem koje se
brzo mijenja, kao i rastu¢im tehnolo3kim zahtjevima, kako bi ispunile odgovornost za zastitu
javnog interesa bez ugroZavanja neophodnog razvoja

Vie informacija mozete pronaci OVDJE
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Newspaper Dan, 18 November 2016 (Drustvo, p.10)

Regional School for Public Administration Conference concluded
Change in culture in public administrations

The Western Balkan countries will effectively collaborate to improve public administration, it was
concluded at the 9" Annual Conference of the Regional School for Public Administration (ReSPA).
One of the Conference conclusions is the recognized necessity for change in the current
organizational culture in public administrations.

- This sector should introduce and insist on quality management, rewarding success, learning from
failures and punishing inaction, it was stated at the Conference.

ReSPA’s Director Ratka Sekulovi¢ pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the
necessary development.

HA KOHOEPEHLIUJU PETMOHAHE LLIKOJIE 3A JABHY YIMPABY OUUJEHEHO

Mujetbat KyNTypy aMUHUCTpaLMje

3emsbe 3anagror Bankana he edexramje capa-
huBatH Ha noGosbluamy jaBHEe AIMHHHCTpaIMje,
OLMJEHEHO je Ha ToAWimboj KoH(pepeHumjn Pe-
rHoHanHe mkone 3a jasHy ynpasy (PeCITA). Ha
CKYTIy je 3aKJby4eHO Jla Cy HEOMXO/HE NMpOMjeHe
y Calaliboj OpraHu3aloHoj KYITYPH jaBHe ajl-
MHHHCTpaLMje.

— Osaj cextop Tpeba aa ysee # HHCHCTHPA HA
yIpaBbamky KBaIHTETOM, HarpajuBamy ycmjexa,

yuaermy M3 Heycrjexa i KaKmbapamy HeljeoBama
— OLH]EMEHO jé Ha KOHDEePEHILM]H.

Jiapexropka PeCITA Parka Cexynosuh ykasana
je /1a jaBHe aIMHHHCTpaLHje Mopajy OHTH y CTamy
J1a ce HOCE Ca MONHTHIKHM, CKOHOMCKHM H JpYy-
LITBEHHM OKPYXeHmeM Koje ce Op30 MHjemba, Kao H
pacTyhUM TeXHOJIOKMM 3aXTjeBHMa, Kako O Hc-
IyHHIIE OJNOBOPHOCT 3 3ALITHTY JaBHOI MHTEpeca
6e3 yrpoxkaBama HeOIXO/IHOT pasBoja. AD.
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Portal DanOnline, 18 November 2016

Regional School for Public Administration Conference concluded

Change in culture in public administrations

The Western Balkan countries will effectively collaborate to improve public administration, it was
concluded at the 9" Annual Conference of the Regional School for Public Administration (ReSPA).
One of the Conference conclusions is the recognized necessity for change in the current

organizational culture in public administrations.

- This sector should introduce and insist on quality management, rewarding success, learning from

failures and punishing inaction, it was stated at the Conference.

ReSPA’s Director Ratka Sekulovi¢ pointed out that public administrations must be able to keep up
with the fast-changing political, economic and social environment and growing technological
requests so as to fulfil their responsibility to protect public interest without jeopardizing the

necessary development.

Link

NA KONFERENCIJI REGIONALNE SKOLE ZA JAVNU
UPRAVU OCIJENJENO

Mijenjati kulturu administracije

Zemlje zapadnog Balkana ce efektnije saradivati na poboljsa-
nju javne administracije, ocijenjeno je na godisnjoj konferen-
ciji Regionalne Skole za javnu upravu (ReSPA). Ma skupu je
zakljué¢eno da su neophodne promjene u sadasnjoj organizaci-
onoj kulturi javne administracije.

- Ovaj sektor treba da uvede i insistira na upravljanju kvalite-
tom, nagradivanju uspjeha, u€enju iz neuspjeha i kaZnjavanju
nedjelovanja - ocijenjenc je na konferenciji.

Direktorka ReSPA Ratka Sekulovic ukazala je da javne admini-
stracije moraju biti u stanju da se nose sa politickim, ekonom-
skim i drustvenim ckruZenjem koje se brzo mijenja, kao i ra-
stucim tehnoloskim zahtjevima, kako bi ispunile odgovornost
za zastitu javnog interesa bez ugroZavanja neophodnog raz-
voja.A.O.



http://www.dan.co.me/?nivo=3&rubrika=Drustvo&clanak=573656&datum=2016-11-18&naslov=Mijenjati%20kulturu%20administracije
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