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Building Together Governance for the Future!

Nov.

Thematic Area 1: Policy Development and Coordination

Preparatory experts WS on the
policy paper in the integrated
plannina svstem

Devel

lopment of the policy paper on integrated planning system

Regional conference on integrated
planning system

Academy on evidence-based policy
planning - Module 2

Working visit of CoG regional group to
EU Member state

Thematic area 2: European Integration and Accession Negotiations

Regional thematic group meeting
on European Integration

Annual Summer School on
European Integration

Regional Conference "Preparation of
the national version of the acquis”

Training with DG Translation -
Module 1

Training programme with DG
Translation: Module 2

Training programme with DG
Translation: Module 4

Executive training on EU accession
negotiation

Training programme with DG
Translation: Module 3

Training programme with DG
Translation: Module 5

Training on Clusters of the
negotiating chapters

Thematic Area 3: Human Reso

urces Management and Profesional Development

Working visit to Brussels

Training on the analysis of HRM
data

WS on job descriptions

Brief document on the existing
training of civil servants

Online conversation on staff
satisfaction survey and well-being

Brief document on the existing
leadership practices

Meeting of the network of directors of
Schools/Academies of PA

Training on job analysis
and job descriptions

HRMPD Working Group
Meeting of the

Workshop on
career development

Staff satisfaction survey

Themat

ic Area 4: Service Delivery

Training on data interoperability

Data-protection in the WBs: High-level
exchange and learning week

Seasonal School on Digital
Transformation

Annual RQMC
Meeting

E Gov pilots and GovTech solutions

OGP international event/WB regional
event

Improving policies and Practice in Open Data- regional workshop and Open data challenge

Support to Regional QM Centre (CAF institutionalization, Participation at CAF EU event/s and peer-to-peer exchange visit)

Thematic area 1: Policy development and coordination

Thematic area 2: European integration and accession negotiations

Thematic area 3: Human resources management and professional development

Thematic area 4: Service Delivery (digitalization, and quality management)

. Horizontal Activities



