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Belgrade, 12-13 March 2018 – For 
the first time since its inception, 
the Regional School of Public Ad-
ministration (ReSPA) has convened 
key stakeholders for the purpose of 
strategic planning. The Workshop 
on Strategy Development gathered 
around 80 participants from ReSPA 
Members and Kosovo*1: Governing 
Board members at Senior Officials’ 
level, members of all ReSPA Working 
groups2, and National Coordinators. 

On this occasion, the stakeholders 
contributed to the development of 
ReSPA’s 2019-2024 Strategy by iden-
tifying the key issues in their juris-
dictions that could be addressed by 
this organisation in the mentioned 
period. The Workshop also contrib-
uted to improvements in coordina-
tion among the various national in-
stitutions, encouraged discussion on 

the matters recognised as areas for 
ReSPA’s bettering, and possible fu-
ture interventions at the national and 
regional level. 

ReSPA has achieved significant suc-
cess in many aspects of implemen-
tation of its Strategic Framework for 
2016-2020. Along with success came 
challenges during the implementa-
tion, as stated in the Ex-post Eval-
uation Report and Result Oriented 
Monitoring reports. Those challeng-
es were manifold in fulfilling the re-
quirements of member countries, as 
their capacities for development and 
progress significantly vary when it 
comes to the Public Administration 
Reform (PAR), progressing in the 
European Integration process, or the 
institutional capacities and specifics 
within the thematic areas that ReSPA 
works in.  

These challenges inflicted a need 
to scrutinise the current Strategic 
Framework as an overture for devel-
opment of a new strategic document, 
including all the main segments (or-
ganisational vision, mission, goals 
and strategic objectives). Therefore, 
the underpinning goal of the devel-
opment of the new strategic docu-
ment is to help ReSPA and its Mem-
bers to redefine functions towards a 
higher level of responsiveness and 
accountability, and to propose new 
directions for the next period (2019-
2024).

The new Strategy will refer to the 
ReSPA’s achievements and challeng-
es; the Western Balkans’ context 
and its most relevant aspects for the 
ReSPA’s work; strategic priorities, 
coordination and networking, mon-

Strategic Planning and Developing of ReSPA Strategy 2019-2024

1  * This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and ICJ Advisory Opinion on the Kosovo Declaration of independence.
2 ReSPA undertakes its activities primarily through regional networks of public administrators and public servants. These operate at three levels: Ministerial, Senior 
Officials’, and Networks / Working Groups of professionals and senior practitioners. The main network is the Public Administration Reform (PAR) Network, which oversees 
activities of Working Groups developed according to the following thematic areas: (1) Human Resource Management and Development (HRMD); 2) e-Government; 3) Ethics 
and Integrity; 4) Public Procurement; 5) Public Private Partnership; 6) Administrative Procedures and Administrative Justice; 7) Better Regulation; 8) Quality Management; 
and 9) Public Internal Financial Control (PIFC).

Participants of the Workshop on Strategy Development in Belgrade
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1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina
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itoring and evaluation; management 
and operational issues; overall as-
sumptions, risks and mitigations.

The new Strategy should also estab-
lish the basis for a well-functioning 
monitoring and evaluation system. 
This will help ReSPA to achieve 
greater effectiveness, efficiency and 
visibility, and contribute to further 
spreading of the monitoring and 
evaluation culture among the ReSPA 
Members. 

In preparation for the strategy devel-
opment, the ReSPA team has come 
up with an activity plan entailing 
drafting of the content and identify-
ing a methodology for development 
of programmatic section in the Strat-
egy; organisation of a workshop for 
key stakeholders, as well as a meeting 
with the ReSPA Governing Board at 
Senior Officials’ level and the new-
ly established Advisory Board. The 
strategy development process and the 
monitoring and evaluation plan are 
to be finalised by early October 2018, 
and the new document is expected to 
be reviewed and adopted at the meet-
ing of the ReSPA Governing Board at 
Ministerial level in November 2018. 

The methodology used in the devel-
opment of the Strategy’s program-
matic part consisted of the four steps 
needed to identify three strategic ob-
jectives, and the key areas of work for 
each strategic objective, as well as the 
indicators relevant for the key areas 
of work. 
 
Step one: At the Workshop on Strat-
egy Development held in Belgrade, 
the participants identified the issues 
and challenges  within every set of 
Principles of Public Administration 
developed by the OECD/SIGMA. As 
part of preparations, the ReSPA Sec-
retariat compiled more than hundred 
pages of the inputs for discussions, 
with a focus on findings and recom-
mendations from the recent OECD/
SIGMA monitoring reports, from 
the conclusions of the PAR Special 
Group meetings for the respective 
countries, and from the findings and 
recommendations from the ReSPA 
comparative regional studies. The 
workshop was based on the six hori-
zontal core areas of Public Adminis-
tration Reform, initially identified in 
the 2014-2015 Enlargement Strategy 
and further defined by the Principles 
of Public Administration and the re-
lated country PAR strategies.

The representatives of each ReSPA 
Member and Kosovo* presented the 
issues of importance that they would 
like the new ReSPA Strategy to take 
into consideration. In line with the 
recommendations from the previ-
ous Governing Board meetings, the 
workshop participants jointly con-
cluded that ReSPA should sharpen its 
focus and narrow down the areas of 
intervention in order to ensure im-
pact continues long after. 

At the step two, the challenges identi-
fied at the national level were grouped 
and narrowed down to common re-
gional challenges. 

The step three in the process of 
strategy development was to further 
narrow down the challenges and to 
identify three major issues which 
were subsequently converted into the 
three strategic objectives. Under each 
objective, the key areas of work were 
identified.  

In the framework of the step four, 
the indicators and sub-indicators 
are being developed in relation 
to the key areas of the  potential 
ReSPA  work.  The  new Strategy will 
contribute to their fulfilment.

ReSPA, Danilovgrad, 20 April 2018 – 
On the occasion of the 34th Governing 
Board meeting at Senior Officials’ level, 
ReSPA has convened its newly estab-
lished Advisory Board for the first time. 

Members of the ReSPA Advisory Board 
are: Mr. Gazmend Turdiu, Deputy Sec-
retary General and Head of Programme 
Department, Regional Cooperation 
Council (RCC); Mr. Thomas Prorok, 
Deputy Managing Director, Centre 
for Public Administration Research 
(KDZ), Austria; Ms. Miroslawa Borycz-

ka, OECD/SIGMA, Senior Advisor for 
Public Financial Management and IPA 
Regional Liaison; Ms. Jutta Gützkow, 
Head of Good Governance Division, 
Council of Europe (CoE), and Ms. Jana 
Repansek, Director, Centre of Excel-
lence in Finance (CEF).

The main discussion at the inaugura-
tion meeting was related to the draft of 
the new ReSPA Strategy for the period 
2019-2024. In providing comments 
and advise on the draft strategic docu-
ment, members of the Advisory Board 

commended the work done by ReSPA 
in supporting public administration re-
forms in the Western Balkans. The Ad-
visory Board recommended to ReSPA 
to carefully map the ongoing projects 
of other organisations in the region in 
order to minimise overlapping and to 
ensure stronger synergy. It was suggest-
ed that the strategic document should 
include a comprehensive monitoring 
and evaluation system, as well as the 
information on the organisation’s sus-
tainability.

Advisory Board Contributes to Development of New ReSPA Strategy 
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The meeting of the ReSPA Governing 
Board at Senior Officials’ level and the 
Advisory Board was concluded with a 
proposal for ReSPA Secretariat to make 
a preselection of indicators and sub-in-
dicators based on the experience and 
achievements in identified key areas of 
work. The upgraded draft of the stra-
tegic document will be considered and 

agreed with ReSPA members and Koso-
vo*, and then further discussed at the 
ReSPA Public Administration Reform 
(PAR) Network meeting in June 2018. 

“The Advisory Board is set up with a 
mandate to support ReSPA’s strategic 
commitments, help in development of 
strategic documents and defining of 

programme areas, offer guidance on 
matters of importance for improving 
the organisation’s development, bolster 
ReSPA’s networking with relevant or-
ganisations, and encourage better un-
derstanding and coordination of donor 
activities relevant to our mandate,“ said 
Ms. Ratka Sekulovic, Director of ReSPA.

ReSPA, Danilovgrad, 20 April 2018 
– On the margins of the 34th ReSPA 
Governing Board meeting at Senior 
Officials’ level and the first meet-
ing of the Advisory Board, Direc-
tor of ReSPA Ms. Ratka Sekulovic 
and Director of the Centre of Ex-
cellence in Finance (CEF) Ms. Jana 
Repansek signed a Memorandum 

of Understanding recognising the 
readiness of these two international 
organisations to continue coopera-
tion and capitalise on each other’s 
comparative strengths.

CEF is an international organi-
sation with a mission to support 
capacity development for finance 

officials in South East Europe. 
Through innovative, participatory, 
and practical learning solutions, 
CEF works with its constituency to 
support public financial manage-
ment, tax policy and administra-
tion, and central banking reform 
efforts. As a knowledge hub for the 
region, CEF combines topical ex-
pertise and in-depth knowledge of 
countries in the region with a good 
comprehension of how reforms take 
place. The Memorandum of Under-
standing between CEF and ReSPA 
has formalised a valuable partner-
ship in sharing commitment to 
the Western Balkan region’s pub-
lic administration reform efforts. 
Drawing up on both organisations’ 
expertise and knowledge of the re-
gion’s needs, this partnership will 
reinforce ReSPA’s reach and impact 
in Public Finance Management.

Memorandum of Understanding between ReSPA and Centre of 
Excellence in Finance 

ReSPA Advisory Board members, Governing 
Board at Senior Officials’ level members and 
ReSPA Secretariat

Director of ReSPA Ms. Ratka Sekulovic and Director of CEF Ms. Jana Repansek
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Developing Regional Comparative Study on Public Service Delivery 
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from OECD/SIGMA and EC DG 
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parative study on Public Service 
Delivery will be to provide the ba-

sis for planning of activities in the 
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Focus Group Meetings 
on Public Service Deliv-
ery

The main objective for organis-
ing focus group meetings was to 
structure discussions on three core 
topics that are subject of the Ser-
vice Delivery Study: assessment 
of implementation of new general 
administrative procedures; digi-
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various governmental institutions, 
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tions.
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ment of implementation of new 
general administrative procedures, 
interoperability and measurement 
of client satisfaction - were among 
the most triggered questions and 
comments. 

On multiple occasions it was em-
phasized that the reform of public 
administration is one of key prior-
ities on the political agenda in the 
region. The overall objective of the 

modernisation process is to adjust 
public administrations in order to 
rapidly reflect the needs of society 
and governments. Such a process 
is currently debated in many Eu-
ropean countries, and in this po-
litical and social context, “Good 
Administration” has emerged as 
an inclusive concept indicating the 
principles and standards of con-
temporary public administration.

Based on predefined objectives for 
each core area, the outputs of dis-
cussions and consultations were 
integrated in a report containing 
a set of recommendations for the 
follow up in the context of identi-
fied “islands of excellence”: Quali-
ty Management in Public Admin-
istration and Public Services, and 
a comprehensive tool for a client 
satisfaction survey.

Between February and April 2018, 
ReSPA organised focus groups 
on seven central locations in the 

Western Balkans: Tirana, Pristina, 
Podgorica, Belgrade, Skopje, Sa-
rajevo and Banja Luka. Over 130 

participants contributed to the 
formalisation and shaping of the 
future Study’s most important ele-

ments by analysing existing policy 
frameworks, rethinking of stra-
tegic options for service delivery 
models, and exploring various ap-
proaches to user satisfaction meas-
urement.

Related to the validation of best 
examples and practices in relevant 
jurisdictions, participants of focus 
group meetings discussed the ex-
isting practices in service delivery 
policy and management: legal and 
strategic framework, institutional 

set-up, monitoring quality of ser-
vice delivery, administrative sim-
plification, the process of digital-
isation and eGovernment imple-
mentation, quality of data, stand-
ardisation of processes, policy de-
sign and coordination, self-assess-

Focus Group in Tirana   

Focus Group in Belgrade 

Focus Group in Pristina

Focus Group in Skopje
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of PAR Strategies, examples of 
good practice in e-recruitment 
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and quality management in pub-
lic administration.
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Recommendations for Improv-
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on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
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ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”
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In the following period, all country 
profiles will be finalised encom-
passing data mining, semi-struc-

tured interviews, and results of 
focus groups and online ques-
tionnaires. Further validation of 

findings is to be conducted in the 
upcoming period in collaboration 
with the stakeholders.

Sarajevo, 18-19 April 2018 – In co-
operation with the Regional Coop-
eration Council (RCC), ReSPA or-
ganised a two-day meeting on Bet-
ter Regulation efforts in the Western 
Balkans. Participants of the meeting 
were 20 senior public servants deal-
ing with the oversight of Regulatory 
Impact Assessment (RIA) and oth-
er aspects of Better Regulation in 
governmental institutions of ReSPA 
Members and Kosovo*.  

During the first day of the meeting, 
participants shared up-to-date in-
formation on RIA regulatory frame-

work and its implementation in 
their jurisdictions. The exchange of 
experiences among peers was eval-
uated as very useful and important 
practice. 

On the second day of the meeting, 
participants discussed achievements 
and challenges in evidence-based 
policy making and public participa-
tion. SIGMA expert Mr. Timo Ligi 
presented a comparative analysis of 
SIGMA monitoring results and dis-
cussed with participants various op-
tions for enhancing evidence-based 
policy making. Regarding the area 

of public participation, ReSPA and 
RCC are now following-up on the 
implementation of the Recommen-
dation on public participation that 
was developed and endorsed in 
2017. In order to support the im-
plementation of this Recommen-
dation, participants of the meeting 
discussed organisation of peer-mis-
sions and awareness raising events. 
One of the results of the ReSPA Re-
gional Meeting on Better Regulation 
is the enhancement of regional co-
operation in the field of Better Reg-
ulation.

Focus Group in Sarajevo Focus Group in Banja Luka

Regional Meeting on Better Regulation in Western Balkans 

Participants of the Regional Meeting on Better 
Regulation in Western Balkans
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ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
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as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

January - April 2018



   7Skopje, 18-19 April 2018 – The first 
Western Balkans Digital Summit gath-
ered around 800 participants, repre-
sentatives of 50 companies (IT indus-
tries and businesses), and more than 50 
speakers, including prime ministers and 
ministers in charge of digital agenda in 
Western Balkan countries, represent-
atives of the Berlin Process, European 
Commission, regional organisations, 
academia, and youth. As part of the 
Berlin Process, the Summit was hosted 
by the Government of Macedonia, and 

co-organised by the Regional Cooper-
ation Council in cooperation with the 
governments of the Western Balkans, 
European Commission and the Ger-
man Federal Ministry for Economic Af-
fairs and Energy.

The Summit was a great opportunity to 
reconfirm ReSPA’s commitment to de-
vote time (since 2011) and energy to the 
issues of common importance for the 
Western Balkan region and the Europe-
an Union: open data management, dig-

ital skills and digital transformation of 
the governments in the region with an 
emphasis on interoperability, once only 
principle, increase of quality of public 
services and cyber security.
 
During the Summit, prime ministers 
welcomed the European Commission’s 
Digital Agenda Flagship Initiative, an-
nounced on 6 February 2018, which 
fulfils regional expectations and com-
plements the actions agreed through the 
Multi-Annual Action Plan for Regional 
Economic Area. The conclusions en-
dorsed at the end of the Summit reflect-
ed regional commitment to owning the 
processes of economic development, in 
order to ensure a prosperous and sus-
tainable future for citizens, technologi-
cal transformation and digitalisation of 
the Western Balkans that profoundly 
affects jobs, goods and services, indus-
tries, and education. 
 
By remaining dedicated to eGovern-
ment, particularly in domain of optimi-
sation of public services and eServices, 
ReSPA will significantly contribute to 
the implementation of the Summit’s 
Declaration. 

ReSPA’s Participation at the Western Balkans Digital Summit in Skopje  

Western Balkans Digital Summit in Macedonia

ReSPA Training on Legal Alignment for Chapters 11 and 12 

ReSPA, Danilovgrad, 11-13 April 2018 
– With an aim to contribute to stronger 
administrative capacities for harmoni-
sation of national legislations with the 
EU Acquis, ReSPA organised a training 
on legal alignment for 24 civil servants 
from the Western Balkans’ administra-
tions in charge of negotiating Chapter 
11 – Agriculture and rural develop-
ment, and/or Chapter 12 – Food safe-
ty, veterinary and phytosanitary policy. 
The training enabled extensive elabo-
ration of the two chapters, and focused 
on examples of legal transposition and 
preparations of candidate countries for 
negotiations related to these chapters. Participants in the ReSPA Training on Legal Alignment for Chapters 11 and 12

�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

January - April 2018



8

Vienna, 20-22 March 2018 – Initiated 
in the framework of the UN World 
Summit on the Information Society 
(UN WSIS) in 2003, with more than 
180 countries actively involved, the 
World Summit Awards (WSA) is a 
unique awards system, a global hub 
for selecting and promoting local 
digital innovation with high impact 
on improving society. Combining in-
ternational events and activities with 
a global network of start-ups, social 
entrepreneurs, mentors, assessors, 
speakers, experts, government lead-
ers, representatives of academia and 
civil society, the WSA is an interna-
tional platform for cut edge examples 
on how ICT can have an impact on 
society and contribute to the UN Sus-
tainable Development Goals Agenda. 

Belgrade, 27-28 March 2018 – Due to 
its complex internal structure, Bosnia 
and Herzegovina (BiH) is currently 
the only Western Balkans’ country 
that has not yet aligned its legislation 
in the field of general administrative 
procedure with the European princi-
ples and standards. In line with BiH’s 
initiatives and efforts at various lev-
els of government, ReSPA organised 

a working visit for a delegation from 
this country to the counterparts in 
Serbia, with a goal to enable the ex-
perience exchange with peers and 
experts from Serbia regarding mod-
ernisation of general administrative 
procedures. The main purpose of the 
visit was to learn from Serbian expe-
riences on drafting and implemen-
tation of the new General Adminis-

trative Procedure Act (GAPA) of the 
Republic of Serbia and to eventually 
replicate some legal solutions in BiH.

As part of the working visit, the 
Ministry of Public Administration 
and Local Self-Government of the 
Republic of Serbia hosted a round-
table discussion for peers and ex-
perts. The topics discussed included 
the process of drafting of the new 
GAPA in Serbia, Regulatory Impact 
Assessment (RIA) on Draft GAPA, 
new legal institutes in GAPA of Ser-
bia, and harmonisation of legislation 
with GAPA. On the second day of the 
visit, the Delegation from BiH visit-
ed the Administrative Inspectorate, 
the Delivery Unit in the Office of the 
Prime Minister, and the Public Policy 
Secretariat of the Republic of Serbia, 
where hosts shared their experienc-
es in the implementation of the new 
GAPA of the Republic of Serbia.

Mobility Scheme: Working Visit of the Delegation from Bosnia and 
Herzegovina to Serbia

ReSPA at the World Summit Award 

Delegation from Bosnia and Herzegovina with their hosts in Belgrade

World Summit Awards ceremony in Austria
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The World Summit Award Glob-
al Congress 2018 featured social 
entrepreneurs and their digital 
innovations from more than 80 
countries worldwide. The Con-
gress gathered more than 200 dele-
gates, leaders, innovators, govern-
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sponsible for the EU integration 
process from Western Balkan coun-
tries. The objective of the Meeting 
was to give an opportunity to par-
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ties for a better linkage of govern-

ment priority planning, sectorial 
policy planning, and European In-
tegration planning.
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ReSPA in June 2017, where the 
need to re-initialise the network of 
CoG institutions was recognised. 
Following the Regional Confer-
ence, the ReSPA Governing Board 
decided that ReSPA would further 
support this network to enhance 
the capacities of public admin-
istrations in the area of strategic 

planning and policy coordination, 
in particular in light of the Euro-
pean integration process.

ReSPA organised this Meeting in 
cooperation with the Regional 
Cooperation Council (RCC) and 
the OECD/SIGMA. At the Meet-
ing, participants discussed RCC’s 
and ReSPA’s Recommendation for 
improving public participation, as 
well as results of the SIGMA mon-
itoring report concerning policy 
development and coordination.

Meeting of Representatives of Centre of Government Institutions from 
Western Balkans 

Speakers at the Meeting of representatives of 
CoG Institutions 
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1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 
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Belgrade, 27 – 28 February 2018 – Organised by 
ReSPA, members of the Working Group on Hu-
man Resource Management and Development 
(HRMD) gathered to learn about the research 
initiatives regarding coaching,  performance 
evaluation, civil service reform, public service 
employees’ motivation, and integrity manage-
ment.

The experience shared in the opening session by 
participants from Serbia served as the basis for 
discussion on the main issues that should be tak-
en into consideration when introducing coach-
ing in public administration in the Western Bal-
kans. The results of this workshop are an outline 
for the comparative study on performance eval-
uation, and a set of recommendations for intro-
duction of coaching in public administration 
institutions of the Western Balkans. 

Workshop of the Working Group on Human Resource Management and 
Development

Regional Conference on Gender Equality and Public 
Administration Reform 
Belgrade, 30-31 January 2018 - 
ReSPA and the Coordination Body 
for Gender Equality of the Govern-
ment of the Republic of Serbia or-
ganised a two-day Regional Confer-
ence on Gender Equality and Public 
Administration Reform in the West-
ern Balkans, in order to promote re-
gional cooperation of public admin-
istrations and experts in the field of 
Gender Equality and Public Admin-
istration Reform (PAR). 

This Regional Conference brought 
together more than 50 public serv-
ants dealing with gender equality 
and PAR in 30 different govern-
mental institutions, experts on 
gender equality and PAR from the 
Western Balkans region, and rep-
resentatives of non-governmental 
organisations active in this field 
from Bosnia and Herzegovina, 
Montenegro and Serbia. 

The aim of the Regional Confer-
ence was to influence the develop-
ment of gender equality policies, 
and to link these with the PAR ef-
forts in ReSPA Members.

High level officials from the Re-
public of Serbia and Bosnia and 

Herzegovina, ambassadors of the 
European Union, the OSCE, and 
Montenegro in the Republic of 
Serbia, as well as the Head of the 
UN Women Office in Serbia, ad-
dressed the Regional Conference 
participants, thereby giving strong 
political support to the issues of 

Participants of the HRMD Workshop 

High-level speakers at the Regional Conference on Gender Equality and PAR
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mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
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commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 
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gender equality in the context of 
public administration reform.

At the Conference, there was a 
discussion on Gender Responsive 
Budgeting (GRB), and the results 
of the regional research on gender 

equality in public administration 
were presented, with particular 
emphasis on the situation in Bos-
nia and Herzegovina, Montenegro 
and Serbia. This research, as well 
as the Regional Conference, was 
funded by the European Union. 

All participants agreed that it is 
very important that the issue of 
gender equality was addressed in 
the context of public administra-
tion reform. ReSPA will continue 
its efforts to strengthen regional 
cooperation in this domain.

ReSPA, Danilovgrad, 24-26 January 
2018 – The Common Assessment 
Framework (CAF) internal training for 
the ReSPA  Secretariat  was supported 
by the CAF team from the Centre for 
Public Administration Research (KDZ) 
from Vienna, Austria. The training in-
cluded the introduction to CAF and 
other Quality Management Instru-
ments, and provided guidance for the 
initiation of CAF implementation in 
ReSPA.

The CAF internal training is part of the 
preparations for establishing of the Re-
gional Quality Management Centre in 
ReSPA. Also, the ReSPA team will use 
CAF as one of the Quality Management 
tools to enhance its daily operations.  

ReSPA is Implementing the Common Assessment Framework 

Photo 14A – Participants of the Regional Conference on Gender Equality and PAR

ReSPA Secretariat with CAF experts
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Strengthening Collaboration and Partnerships

Official Visit of ReSPA Representatives to Bujar Osmani, Deputy Prime 
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�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

�e��� a�� �i� es are
funded by

the European Union

Newsletter
October–December 2017

1Tirana, 6 November 2017 
– Ministers in charge of public 
administrations in the Western 
Balkan countries met in their ca-
pacity of members of the ReSPA 
Governing Board at Ministerial 
level for the 8th ReSPA Govern-
ing Board meeting.

At the beginning of the 
meeting, Senida Mesi, Deputy 
Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina

January - April 2018



   13

ReSPA Director Ratka Sekulovic Visited Senida Mesi, Deputy Prime 
Minister of Republic of Albania and Member of ReSPA Governing 
Board at Ministerial level

ReSPA Secretariat Welcomed Boris Koprivnikar, Slovenian Minister of 
Public Administration

Tirana, 9 March 2018 – In a conver-
sation with Ms. Senida Mesi, Depu-
ty Prime Minister of the Republic of 
Albania and Member of the ReSPA 
Governing Board at Ministerial level, 
Director of ReSPA Ms. Ratka Seku-
lovic shared information on ReSPA’s 
activities planned for 2018, and on 
the process of drafting the new stra-
tegic framework for ReSPA. Deputy 
Prime Minister Mesi underlined her 
firm commitment to continued co-
operation with ReSPA in building 
professional and effective public ad-
ministration in the Western Balkans 
region. 

ReSPA, Danilovgrad, 6 March 2018 
– Mr. Boris Koprivnikar, Minister of 
Public Administration of the Repub-
lic of Slovenia, visited ReSPA with 
his team and met with Ms. Ratka 
Sekulovic, ReSPA Director and Mr. 
Dusko Glodic, Programme Manager 
– Legal in ReSPA, to exchange views 

on the current process of public ad-
ministration reforms in the Western 
Balkans.

Director Sekulovic informed Min-
ister Koprivnikar on the current 
efforts made by ReSPA to support 
Western Balkan countries in the de-

velopment of public administration 
and successful conducting of the Eu-
ropean integration process. Director 
Sekulovic especially emphasized the 
benefits of regional cooperation in 
terms of experience exchange among 
civil servants of the Western Bal-
kans, and the overall aim of building 
better systems for service provision 
to citizens and businesses. Minister 
Koprivnikar pointed out some are-
as, such as public procurement and 
eGovernance, where the Slovenian 
administration has achieved signif-
icant progress. Officials agreed that 
the use of ICT would have substan-
tial impact on public services deliv-
ery in the future. 

It should be noted that in May 2017, 
ReSPA and the Ministry of Public 
Administration of Slovenia conclud-
ed a Memorandum of Understand-
ing which provided for a structured 
framework for cooperation.

Meeting of ReSPA Director with Deputy Prime Minister of the Republic of Albania

Meeting in ReSPA with delegation from Slovenia
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ister of Justice of Bosnia and 
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Sarajevo, 30 January 2018 - ReSPA Director Ms. Ratka 
Sekulovic had a meeting with Minister of Justice of Bos-
nia and Herzegovina and Chair of the ReSPA Governing 
Board at Ministerial level Mr. Josip Grubesa.

At the meeting, Director Sekulovic and Minister Grubesa 
discussed a need to organise a Ministerial Conference de-
voted to the financial sustainability of PAR. ReSPA is plan-
ning to organise this conference in June 2018 in Mostar. 
This high-level conference shall gather Ministers respon-
sible for Public Administration and Ministers of Finance 
of the Western Balkans’ countries, as well as National IPA 
Coordinators (NIPACs), with the aim to enhance the role 
of Ministries of Finance in the Public Administration Re-
form (PAR) agendas of the region. 

During her visit in Sarajevo, Director Sekulovic also took 
part at the OECD/SIGMA meeting devoted to the pres-
entation of the recently published 2017 SIGMA Monitor-
ing report for Bosnia and Herzegovina, and at the PAR 
Special Group meeting for Bosnia and Herzegovina.

Ambassador of Turkey with ReSPA Director

Podgorica, 15 February 2018 – ReSPA Direc-
tor Ms. Ratka Sekulovic met H.E. Mr. Serhat 
Galip, Ambassador of the Republic of Turkey 
in Montenegro at the premises of the Turkish 
Embassy in Podgorica. During the meeting, 
Director Sekulovic presented the results of 
ReSPA activities in supporting the region-
al cooperation and modernisation of public 
administrations throughout the Western Bal-
kans. 

Ambassador Galip positively assessed 
ReSPA’s achievements in the region and its 
contribution to strengthening regional co-
operation. At the meeting, it was agreed to 
explore the possibilities for deepening coop-
eration between Turkey and  ReSPA, given 
that ReSPA offers a well-structured forum 
for the exchange of experiences and capacity 
development in a number of areas important 
for modern public administration.

Minister Grubesa and ReSPA Director

Ambassador of the Republic of Turkey to Montenegro Serhat Galip 
welcomed ReSPA Director Ratka Sekulovic

ReSPA Director Ratka Sekulovic met 
with Minister of Justice of Bosnia 
and Herzegovina Josip Grubesa
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Prime Minister of the Repub-
lic of Albania, highlighted Al-
bania’s chairing of ReSPA in the 
previous year and said that “the 
presence of ministers from the 
Western Balkans at the meet-
ing in Tirana shows readiness of 
each country to further collab-
orate with each other regarding 
strengthening of capacities for 
the implementation of Public 
Administration Reform, and the 
exchange of experiences with the 
main objective towards the inte-
gration in the European Union.”

Bernard Brunet, representa-
tive of the European Commis-
sion DG NEAR, said that the 
European Commission is com-

mitted to ReSPA “not only as the 
institution itself, but also to the 
regional cooperation that ReSPA 
embodies.” 

“I see ReSPA’s future brighter 
than fi ve years ago. It has a better 
fi nancial position, clear vision and 
strong support of all the countries 
in the region,” Brunet said.

During her address to the 
members of the ReSPA Govern-
ing Board, Director of ReSPA 
Ratka Sekulovic pointed out 
that “the Public Administration 
Reform (PAR) in the Western 
Balkans region is a very demand-
ing task that requires signifi cant 
resources and sincere political 
commitment.” 

„Th e new 2019-2024 ReSPA 
Strategy will enable us to better 
integrate and synergise our ef-
forts in order to provide the best 
possible impact in the imple-
mentation of PAR Strategies in 
the region,” Sekulovic added.

During the meeting, ReSPA 
Secretariat and experts present-

ed on several important topics 
such as: Better Regulation ef-
forts, Methodology for Costing 
of PAR Strategies, examples of 
good practice in e-recruitment 
for public service in Albania, 
and quality management in pub-
lic administration.

Members of the ReSPA Gov-
erning Board endorsed ReSPA’s 
Annual Report, as well as the 
Recommendations for Improv-
ing Public Participation, and 
encouraged ReSPA to follow up, 
in cooperation with the Region-
al Cooperation Council (RCC), 
on their implementation by rel-
evant institutions.

ReSPA Governing Board also 
took note of the Highlights of 
ReSPA activities planned for 
2018, and adopted the Annual 
envelope and ReSPA Budget for 
the next year. 

At the end of the meeting, 
Bosnia and Herzegovina formal-
ly accepted Chairing of ReSPA 
from Albania in a ceremony of 
handing over the ReSPA Flag.

New Chair of ReSPA, Min-
ister of Justice of Bosnia and 
Herzegovina Josip Grubesa, 
said that for him personally, tak-
ing over the Chairmanship of 
ReSPA “is a big challenge as well 
as responsibility.”

“For Bosnia and Herzegovi-
na, since we are taking over from 
the Republic of Albania who in 
the last year accomplished sig-
nifi cant progress in the Public 

8th ReSPA Governing Board Meeting at Ministerial level:
Albania hands over chairmanship to
Bosnia and Herzegovina
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ReSPA is an international organisation
which has been entrusted with the
mission of boosting regional cooperation
in the field of public administration in the
Western Balkans. As such, ReSPA is a
unique historical endeavour, established
to support the creation of accountable,
effective and professional public
administration systems for the Western
Balkans on their way to EU accession.

ReSPA seeks to achieve this mission
through the organisation and delivery of
training activities, high level conferences,
networking events and publications, the
overall objectives of which are to transfer
new knowledge and skills as well as to
facilitate the exchange of experiences
both within the region and between the
region and the EU Member States.

Contact
Regional School of Public Administration
Branelovica
P.O. Box 31, 81410
Danilovgrad, Montenegro

Telephone: +382 (0)20 817 200
Internet: www.respaweb.eu
E-mail: respa-info@respaweb.eu

About ReSPA

The Regional School of Public Administration 
(ReSPA) is an inter-governmental organisation 
supporting regional cooperation of public 
administrations in the Western Balkans. Its activities 
are supported by the European Commission (EC) 
through directly managed funds, and co-funded 
through annual contributions of the ReSPA 
Members.

ReSPA Members are Albania, Bosnia and 
Herzegovina, Macedonia, Montenegro and Serbia, 
while public servants from Kosovo*1 participate 
in ReSPA activities funded by the European 
Commission. 

The Purpose of ReSPA is to support governments 
in the Western Balkan region develop better 
public administration, public services and overall 
governance systems for their citizens and businesses, 
and prepare them for membership in the European 
Union. 

ReSPA serves as an innovative regional hub for 
policy research, knowledge sharing and networking 
programmes in the field of public administration in 
Western Balkans. 

ReSPA’s main achievements in 2014-2017: Over 
150 networking and capacity building activities 
(seminars, workshops, conferences, study visits, 
seasonal schools, trainings, meetings) involving over 
2,500 public servants from the Western Balkans, and 
more than 300 international and regional experts; 
15 regional comparative research projects with 
policy recommendations for Public Administration 
Reform related solutions.  

* This designation is without prejudice to positions on status, and is 
in line with UNSCR 1244 and ICJ Advisory Opinion on the Kosovo 
Declaration of independence
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