Terms of Reference
Request for Services
Independent Expert for Providing Training on EU-funded Grant Management

Background
The Regional School of Public Administration (ReSPA) is the inter-governmental organization for enhancing regional cooperation, promoting shared learning and supporting the development of public administration in the Western Balkans. ReSPA Members are Albania, Bosnia and Herzegovina, Macedonia, Montenegro and Serbia, while Kosovo*
 is a beneficiary and observer. ReSPA’s purpose is to help governments in the region develop better public administration, public services and overall governance systems for their citizens and businesses, and prepare them for membership in the European Union (EU). Since its inception, ReSPA has contributed to the development of human resources and administrative capacities through training programmes and innovative cooperation mechanisms such as the exchange of good practices, peer reviews and development of know-how. 

European Commission (EC) provides directly managed funds for support of ReSPA activities (research, training and networking programmes) in line with the EU accession process. So far, two EC Grant Contracts (GCs) have been implemented by ReSPA, during the period 2010-2015. The new EC grant will support the main objective of ReSPA work in 2016-2017: Improving regional cooperation in the field of PAR and EU integration and strengthening administrative capacities in the beneficiaries. 

This objective will be achieved through the following three pillars of ReSPA Programme of Work for 2016-2017: 

(1) European Integration Pillar: Increased capacity of public administration in the ReSPA Members necessary for successful conducting of the European Integration process; 

(2)  Public Administration Reform Pillar: Facilitated and enhanced cooperation and exchange of experience in Public Administration Reform and European Integration activities in ReSPA Members; 

(3) Governance for Growth Pillar: Ensured effective coordination of the implementation of the Governance for Growth pillar of the SEE 2020 Strategy.

Following the analysis of the internal needs, ReSPA is in search of an expert  who would support the activities which would strengthen the capacities of ReSPA staff in the EC Grant management.
Description of the assignment

Although established in 2011, ReSPA has constantly been undergoing various challenges imposed by a limited number and constant turnover of staff. In 2016, with the employment of one more Programme Manager and one more Programme Assistant, ReSPA is fully staffed to implement the 2016-2017 Programme of Work, whose implementation will be supported by the new EC grant in the amount of €3.5 million. The staff possess relevant experience regarding the thematic areas ReSPA is involved with, but implementing an EC grant still remains a challenge for all staff especially after the recent changes in PRAG affecting the provisions under which the EC grant has to be carried out.

In view of this, the training of ReSPA staff on EC PRAG rules is required for efficient and effective management of the EC grant.
The assignment shall contribute to the increased capacity and skills of ReSPA staff in management of the EC grant which will contribute to better spending the EC funds, and the result oriented monitoring which will improve presentation of the achieved results and, finally, the impact.
Tasks and responsibilities

The assignment will include three traning/workshop events on the following topics:
· Provide support in ReSPA strategic planning - Development of the Programme of Work (PoW) and budget planning which will contribute to upgrading of the current ReSPA PoW 2016-2017. Budget monitoring and budget revision and better alignment of programme and budget aspects. 
Total number of days: 3 days preparation + 3 days implementation + 1 day reporting = 7 days

· EC grant contract provisions (current ReSPA EC Grant Contract) including the interpretation of the main features of the special and general conditions and public procurement. 
· Any other identified ad hoc topic.
Total number of days: 2 days preparation + 2 day implementation + 1 day reporting = 5 days
· Result oriented monitoring (ROM) and reporting with the focus on impact. The expert shall analyse the  narrative and financial reports (interim and final ones) from the previous grant contract, develop and deliver a workshop with the aim to improve monitoring and reporting skills of ReSPA staff. 
Total number of days: 2 days preparation+1 day implementation +1 day reporting = 4 days
Total number of days: 16 days 
Necessary Qualifications
The Expert shall possess the following qualifications:   

· Univeristy degree (VII);

· At least 5 years of experience in programming and implementation of EU pre-accession funds in fields of Public Administration Reform in the Western Balkan countries;
· Relevant experience in working within an IPA contracting authority or in an EU Delegation in one of the in EU accession countries will be an advantage;

· Proven experience in providing training and coaching to government officials and public servants;
· Proven experience in programme management gained in the international organisation will be considered as an advantage;
· Excellent written and oral communication skills in English and at least in one language of the Western Balkan region;

· Advanced computer literacy;

· Ability to work with people of different nationalities, religions and cultural backgrounds;

· Excellent organisational skills, proven communication and presentation skills and ability to work in an environment requiring liaison and collaboration with multiple actors including government representatives, international organizations, and other stakeholders. 
Timing and Location 
The assignment will take place from the beginning of October 2016 until end of December 2016 (preparation of the final report).
The three training events will be held at the ReSPA campus. ReSPA will cover the costs of travel, accommodation, meals and refreshment for the training event both for the trainer and the participants.
Remunerations 
Payment will be conducted in three instalments: 
1. First installment in the amount of 30% of the whole amount after the first training.
2. Second installment in the amount of 30% after second workshop.
3. Third - final installment in the amount of 40% after third workshop
	Type of service

	Topic
	Maximum number of working days

	Training events
	Alingement of the PoW with the budget
	7

	
	EC Grant contract and public procurement
	5

	
	Result oriented monitoring and quality reports
	4

	TOTAL
	16


Reporting and Final Documentation 

For payment of each installment the expert will be requested to deliver the reports which should be submitted in English with time sheets (signed originals) and invoices (signed originals). 

The final report should be delivered on completion of the engagement.
� * This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and ICJ Advisory opinion on the Kosovo Declaration of independence





